TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 6 Péc lap — Tu do — Hanh phuc
S6: 35 /TB-HPQT Ha Néi, ngay 04 thang 4 nam 2017
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MOT HOP PAI HOI DPONG CO PONG THUONG NIEN NAM 2017
Kinh gtri: Quy ¢b dong cia Cong ty C6 phan Song ba 6
Cong ty cd phan Song Da 6 (Ma chimg khoan SD6); Ma s6 Doanh nghiép: 4400135552;
Dia chi tru s&: Nha TM, Khu d6 thi Van Khé, Phuong La Khé, Quan Ha Bong, TP Ha No1;
Website:http://www.songda6.com.vn; Email:Congtycophansongda6@songdat.com.vi
Dién thoai: 04.22169622 Fax: 04.22253366;
Trin trong kinh mai Quy ¢6 dong du hop Pai hoi dong c6 dong
thwong nién nam 2017

Thoi gian: 8h00 ngay 15 thang 4 ndni 2617,
Dia diém: Tru so Cong ty, Nha TM, KDT Van Khe, P. LaKhe, Q. Ha bong, TP. HaNoL
Thanh phan du hop: Hoi ¢dng quan tri, Ban Kiém soat, C6 dong so hitu c6 pkin
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cia Cong ty co phan Song Da 6 hodc n sudi dai dién theo uy quyén hop phép cua
¢d dong, khach moi.
Finh thitc tham du Dai hoi dong c6 dong:
. Cb dong truc tiép du hop Pai hoi dong cd dong:
- C6 dong uy quyén cho nguoi khac dv hop;
. (o dong ¢6 thé thuc hi¢n quyén biéu quyét tir xa.
N6i dung hop PHDPCD: TLing qua hao c4o cia HDQT danh gia tinh hinh hoat dong
SXKD cia Cong ty, hoat aong cua HDQT ndm 2016 va ké hoach SXKD ndm 2017;
béo cdo cia BKS nam 2016; biu quyét thong qua cac vén dé thudc thim quyén
quyét dinh ctia DPHPCD.
Ding ky xac nhan tham du Dai hoi: Pé nghi Quy cb dong thue hién dang ky xac
nhan tham du hop DPHDCD, gui Giéy x4ac nhan tham du hodc uy quyén tham du,
hodc Fax theo s may: 04.22253366 vé tru s& Cong ty trude 15h00 ngay 14/4/20 17.
Quy cb dong cAn biét thém thong tin chi tiét, lién hé v&i ba Cao Thi An theo 5O may:
(1905247258, hodc 04.22169772.
Biu quyét tir xa: Cé dong biéu quyét tir xa, gui phiéu biéu quyét do Cong ty gui kem
theo Thang béo nay; giri truc tiép, hodc fax theo 56 may 04.22253366, hodc gii theo dia
chi Email: Congtycophansongda6(@songda6.com.vn, vé tru s Cong ty trude 15h00
ngay 14/4/2017.
Chi tiét noi dung chuong trinh, tai liéu phuc vu PHPCD: Quy ¢6 dong ¢6 nhu cau vé
tai liéu, xin lién hé truc tiép tai tru s& Cong ty hodc tra cu trén Website Cong ty:
http://www.songda6.com.vn.
C6 dong hodc dai dién theo Uy quyén cla c¢b déng du hop PHDCD vui long mang
theo CMND, Ho chiéu hoic Giéy uy quyén dé thuén tién cho viéc kiém tra trudc
khi vao phong hop./.
Trdn trong thong bdo t6i Quy cé dong!

: V=0T DONG QUAN TRI

73800 13555 g U TICH

Noi nhan:

- Nhu kinh guti;

- Luu HPQT.
Ghi chi: Moi chi phi di lai va an O trong thot gian
hop PHDCD do ¢0 dong tu trang trai.
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CONG HOA XA HQI CHU NGHIA VIET NAM
; Poc lap — Tu do — Hanh phic

: inh giti: Cong ty C6 phan Song Da 6
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Dia chi T T s R L
Giay CMND/Giay Chimg nhan DKKD: .o

DAY CAP: ...ooiviees G NOT CAP: Lo R TERIEe
S6 c6 phan so hitu tai ngay chot danh sach co dong du hop DHDCD
(2T/3I20LT) J& v venvncismmannases ¢o phan.

T6i xac nhan:

1.
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[] Dongy tham dy Dai hoi
] Ddngy uy quyén cho Ong/Ba co tén sau day:
Ho va tén ngudi duge Uy qUYEI ..ovvenrriiieiiierneeees e
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3. Pong y dy quyén cho 01 tror.g cic thanh vien HHDQT Cong ty c6 tén sau:

[ ] Ong Nguyén Van Tung - Chu tich

[ ] Ong Dang Quédc Bao — Thanh vién
[]Ong Ho S§ Hung — Thanh vién
] Ong Bui Dinh Dong — Thanh vién
[ ] Ong Dao Xuén Tuén — Thanh vién

4. N§oi dung uy quyén

Thay mat ngudi uy quyen tham du hop Dai hoi dong co dong thuong nién Cong

ty Cb phin Séng Da 6, t chirc ngay 15 thang 4 ndm 2017, tai Ha Nbi va ¢6 toan
quyén thuc hién cac quyén va nghia vu cua co dong tai Dai hoi dong c6 dong theo
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s6 ¢b phan cia ngudi iy quyen sg hiru.
5. Trach nhiém va thoi han Gy quyén

Nguoi duge ty quyén c6 trach nhiém chap hanh cée quy dinh cua PHDCD,
khong dugc uy quyén lai cho nguoi khéc.
Viée uy quyén trén dam bao dung quy dinh cia phap luat va cua Cong ty.
Giy x4c nhan tham du hodc ty quyén tham du hop nay c6 thé gui truc tiép theo dia
chi tru s& Cong ty, fax theo sb may 04.22253366 hodc gui theo dia chi Email:
Congtycophansongda6@songdab.com.vn va déu co gia tri phap ly nhu nhau.
Gidy ty quyén nay c6 hiéu luc ké tir ngay ky cho dén Kkhi két thic Dai hoi dong
cb dong thuong nién nam 2017 Cong ty cb phan Song Da 6./,

e, NGAY .. .. thdng  nam 2017

Nguwoi duge ay quyén Cod dong ,
(Ky, ghi rd ho tén) (Ky tén, déng dau néu la to chure)
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CHUONG TRINH, NOI DUNG

DAI HOIPONG CO PONG THUONG NIEN NAM 2017

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phiic

} Ha N¢i, ngay thdng 4 ndm 2017

. : NGUOI
TT NOI DUNG THOI GIAN THUC HIEN
1 | DPén tiép Co dong va Dai biéu. ~ 8800 -:- 8"30 Ban td chiic
2 | Khai mac Dai hoi. Moi Chi toa lén diéu hanh Dai hoi 8h30 -:- 835 Ban t6 chirc
3 B,an 1<A1.em soa‘&bao c40 Dai hoi du diéu kién tién hanh gh35 ... gh 40 Truéng BKS
cac ndi dung tiep theo.
- Cu thu ky Dai hoi;
- Thong qua Quy ché lam viéc ctia Pai hoi; _ ,
=i Thong qua chuong trinh, ndi dung Pai hoi; 8140 -3- 5200 Gl tg
- Bdu Ban kiém phiéu;
B4o cdo cia HPDQT déanh gia tinh hinh hoat dong SXKD,
5 | cac chi tiéu kinh té cha yéu niam 2016, hoat dong ctia | 9"00 -:- 9"20 Chu toa
HDQT nim 2016; ké hoach SXKD nam 2017.
- B4o cdo két qua kidm toan, bao céo tai chinh tom tat
6 | nam2016; . 920 -:- 9140 Truong BKS
- Béo céo hoat dong ctia Ban Kiém soét
Bdo cdo cia HDQT trmh DHDCD thong qua cac van dé e ,
¢ thudc thim quyén quyét dinh cia PHDCD, DD s Cinitag
- Phat biéu y kién ctia dai bleu khéch moi Chu toa va
8 |- Dai hoi théao ludn cac vin d& thudc thdm quyén quyét | 9"55 -:- 10°55 Ban kiém
dinh ciia PHPCDP. phiéu
- Cé dong bléu quyét thong qua cic vén @ thudc thim Chu toa va
9 | quyén quyet dinh cia DPHPCD; 10755 -:- 11710 Ban kiém
- Ban kiém phiéu thu phiéu biéu quyét. phiéq
2 Ban kiém
10 | ga‘?}ll‘}‘?moil?‘e.‘{ .kl‘em phiéu biu quyés; 11710 -:- 11830 phiéu va
ai hoi nghi giai lao. Ban td chite
11 | Ban kidm phiéu cong b6 két qua kiém phiéu. 11030-:- 1140 Lr‘;;ngh?:lf
2 |- Thu ky béao cdo du thao Nghi quyét Pai hoi; 11540 - 11155 Cht toa va
- C dbng Biéu quyet thong qua Nghi quyét Pai hoi, ’ Thu ky
13 | Bé mac. 11%55-:- 1200 Chu toa




TONG CONG TY SONGPA ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 6 DPjc lap-Tu do-Hanh phiic

Ha Noi, ngay  thdng 4 ndm 2017

‘ _ 7 QUY CHE‘ A )
LAM VIEC CUA PHDCD THUONG NIEN NAM 2017
CONG TY CO PHAN SONG PA 6

Diéu 1. Pham vi ap dung:

Quy ché lam viée cua DHDCD thudng nién nam 2017 Cong ty. Co phan
Séng Pa 6 dwoc ap dung cho tat ca cdc ¢b dong, dai dién theo Uy quyén cia cb
dong, Thanh vién HDQT, Thanh vién Ban k1em soat va khach maoi (néu co) du
DHDCD thuong nién nam 2017.

Piéu 2. Thanh phén tham du PHDCD:

- C6 dbng, dz1 dién theo iy quyén ctia cb dong;

- Hoi déng quan tri Cong ty;

- Ban kiém soat Cong ty;

- Khach moi (néu co).

Diéu 3. Chi toa, quyén han va nhiém vu cta Chu toa:

- Cht toa Dai hoi gdm: Chu tich HDQT, thanh vién Hbi ddng quan tri.

- Quyén han va nhiém vu cta Chu toa:

+ Théng qua ndi dung chuong trinh va Quy ché lam viée cta Dei hoi,

+Diéu hanh céc hoat ddng cua Dai hoi theo chuong trinh Dai hoi da thong qua;

+ Hudng dan c6 déng thao luan theo chwong trinh, ndi dung cta Dai héi:

+ Tra 101 cac v kién ctia ¢b dong;

+Hudng dan cb dong bidu quyét;

+ Céc quyén khac theo quy dinh tai Diéu 30 Diéu 1& Cong ty.

Diéu 4. Thu ky Pai hoi:

- Thu ky do Chu toa Pai hdi cu: sb luong 02 nguoi;

- Nhiém vu cua Thu ky:

+ Ghi bién ban Dai héi;

+ Dur thao Nghi quyét Pai hoi;

+ Tiép nhan phiéu ding ky phat bidu cua cb dong;

+ Béo cdo dur thao Nghi quyét Pai hdi;

+ Cac nhiém vu khac do Chu toa phén cong.

Piéu 5. Ouyen va nghia vu cta ¢6 dong dg hop PHDCD (hoic dai dién
theo uy quyen cua co dong):

- Phat biéu trong Pai hoi;

- Thue hién quyén biéu quyét cac van dé Hoi dong quan tri trinh PHDCD;

- Chap hanh Quy ché lam viée cia Pai hoi va su diéu hanh ctia Chu toa.

Diéu 6. Quy trinh phat biéu y kién trong Pai hoi:

Cb déng dang ky phat biéu qua Ban Thu ky hodc gio phiéu biéu quyét xin
phét biéu v kién va duge phat biéu khi Chu toa gidi thiéu. N6i dung phat biéu vé
cac van dé HDQT trinh PHDCP théng qua cin ngan gon, tranh tring lap.

Piédu 7. Ban Kiém phiéu, quyén va nhiém vy ctia Ban Kiém phiéu:

Ban kiém phiéu do PHPCD biéu quyét thong qua sé luong va nhan su theo
dé nghi ctia Chu toa:




- 86 lwong Ban kiém phleu 05 ngudi gdm 01 truong Ban va 04 thanh vién,

- Ban kiém ph1eu Jam viéc ddc 1ap va chiu trach nhiém vé tinh chinh xac
cta két qua kiém phiéu;

- Nhiém vu ctia Ban kiém phleu Hudéng dén c6 déng biu quyet thu phiéu
bidu quyét cla cb ddng, klem phleu bidu quyét va 1ap bién ban kiém phleu

- Béo céo két qua k1em phleu vo1 Dai hot.

Dleu 8. Cach thirc biéu quyet

- Cb dbng (hodc dai dién theo Uy quyén clia cd dbng) dugc Ban t6 chirc
phat phleu bleu quyet

- So quyen biéu quyet cua co dbng dbi véi mdi van dé cin bitu quyet tuong

mg voi sb b phan s¢ hitu va sb ¢cb phan duoc ty quyén (néu cb); -

- Phiéu biéu quyet ¢6 02 loai, gom:

- Phiéu bidu quyét (mau vang): Cb ddng dung ¢ bisu quyet thdng qua ndi
dung, chuong trinh Pai hdi, Quy ché 1am viéc ctia Pai hoi, bau Ban kiém phiéu,
bitu quyet thong qua Nghi quyet Dai hoi,

+ Ph1eu b1eu quyét (mau hdng): Cb dbng ding 38 biu quyét thong qua 8 van
48 thudc thém quyen cua BHPCH.

Noi dung céc vén d biéu quyet da in san trong phleu va c6 3 phuong an biéu
quyét (d6ng ¥, khong ddng ¥, khéng co ¥ kién) cho mbi van d&. C6 dong quyet dinh
phuong an biéu quyét ndo cia vén @ nao thi danh dau X vao phuono 4n cla vAn d&
d6. Moi vén @8 théng-qua DHDCD chi duge biéu quyét 01 phwong 4n.

- Phleu bidu quyet phai duoc cb dong ky va ghir6 ho ten;

- Phiéu bidu quyet hop 1&: La phiéu biéu quyét do Ban to chure Bal hoi phat
ra, ph1eu c6 danh dau X vao 01 trong 03 phuong an biéu quyét cua tAt ca cac vén
aé can thong qua DHDCP va cb chit ky cta c6 ddng (hodc dai dién theo uy quyen
cia cb déng).

- Phiéu khéng hop 1&: L4 phleu khong do Ban td chirc Pai hoi phatra; pthL
khong danh déu X vio trong ¢ac van d can thong qua PHPCD; phiéu d4nh dau
X ¢4 02 hoac 03 phuong 4n cua cing mot van dé théng qua PHDCD va phiéu
khong c6 chit ky ctia c6 dong (hodc dai dién theo uy quyen cta cb dong).

Diéu 9. Piéu khoan thi hanh:

Quy ché nay gbm 9 Piéu, c6 hiéu luc thi hanh ngay sau khi duge DHDCD
biéu quyét théng qua./.
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TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 6 Doc lap - Tu do - Hanh phuc

S6: 36 /BC-HPQT Ha Néi, ngay 04 théng 4 nam 2017

BAO CAO
Ciia Hoi dong quan tri danh gia tinh hinh hoat dgng cua Cong ty,
Hoat dong cia HDQT nam 2016 va ke hoach SXKD niam 2017

Kinh thwa: - Quy vi Pai biéu khach quy
- Quy vi Co cong Cong ty

Thay mét Hoi dong quén trj Cong ty Co phan Séng Da 6, toi xin béo c4o
Pai hoi dong ¢b dong Cong ty tinh hinh san xuét kinh doanh ctia Cong g ty va thuc
hién Nghj quyét cia PHPCD niam 2016, ké hoach SXKD nim 2017, nhu sau:

A. KHAI QUAT CHUNC VE CONG TY:

1. Cong ty C6 phéan Séng Da 6 !a Doanh nghiép c6 phan, duoc chuyén dbi
tir Doanh nghiép Nha nude theo quyét dinh sb 2269/QD - BXD ngay 09/12/2005
cua Bo Xay dung:

- Gidy chitng nhan Pang xy Doanh nghiép 56 4400135552, do S& Ké hoach
- Pau tu TP Ha Noi cap lan thir 17 ngay 17/9/2015.

- M4 ching khoan: SD6, niém yét tai S& Giao dich Ching khoan Ha Noi.

2. Vbn diéu 1¢ ciia Cong ty:

Vén diéu 18 cia Cong ty hién nay la: 347.716.110.000 déng (Ba trim bén
muoi bay ty, bay trdm muoi séu triéu, mot trim muoi nghin dong Viét Nam).

Vén diéu 1é Cong ty duoc chia thanh 34. 771.611 (Ba muoi tu triéu, bay
trdm bay muoi mot nghm sdu trim mudi mot) ¢d phan, ménh gi4 c6 phan la
10.000 dong VND/co phan.

Co céu von diéu 1é:

- Vbén Nha nude do Tono Cong ty Séng ba lam dai dién, s& hitu:

226.015.400.000 dong, chiém ty 1& 65,0%;

- Céc cb dong khéc s& hitu: 121.700.710.000 ddng, chiém ty 18 35,0%:

3. TH chire ciia Cong ty gom:

- Hoi dong quan tri: 05 thanh vién

+ Ong Nguyén Van Tung - Chu tich,

+Ong Ping Qudc Bio - Thanh vién,

+ Ong H6 Sy Hung - Thanh vién,

+ Ong Bui Pinh Pong - Thanh vién,

+ Ong Pao Xuan Tuin - Thanh vién,

- Ban Kiém soét: 03 thanh vién

+ Ong Nguyén Pinh T - Trudng ban (tir ngay 12/4/2016),
+ Ong Lé Viét Poan - Trudng ban (dén ngay 12/4/2016),
+ Ong Nguyén Anh Pio - Thanh vién ,

+Ba Pham Thi Thanh TAm - Thanh vién (dén ngay 12/4/2016),
- Ban Téng Giam dbc diéu hanh:
+ OngPiang Qubce Bao - Tdng giam dbc,
+Ong Vi Plre Lam - Pho Tong giam ddc,
Trang 1/9



+ Ong Pao Xuan Tudn - Phé Tong giam dbc,

+ Ong L& Tién Tha - Pho Téng giam déc,

- Bo méy gitp viéc gdm: Ban Kiém soat ndi b; 07 Phong nghiép vu va
Thu ky Cong ty.

- Téng s6 CBCNV tai thoi diém 31/12/2016 c6 1.985 ngudi

B. BAO CAO THUC HIEN NGHI QUYET PHPCDP NAM 2016:

I. Thuan lgi, kho6 khan:

1. Thuén lgi:

Su déng thuan trong 1anh dao, chi dao cia by may lanh dao Cong ty; hé
théng t6 chirc dn dinh, déng bo; nang luc quan tri doanh nghiép dugc nang lén,
thuong hiéu, uy tin cua Cong ty ngay cang dugc khing dinh' nang luc san Xuat
phét trién vé c6 tinh canh tranh cao; néi bd Pon vi ludn doan két.

Cong ty ludn nhén dugc sy quan tam, gitp 4o cua 1dng cong ty S6ng Pa;
su hd tro, gitip d& hiéu qua cia cac dbi tac va cia Quy cb dong.

2. Ko khan:

Cong ty hoat dong trong diu kién kinh doanh con ntiéu kho khin, san
lvong da ¢ hop dong dau nam chi chiém 50% ké hoach nam; cong tac tiép thi
d4u thau cenh tranh quyét liét, tim kiém cong viéc ngay cang khé khan hon; cac
cong trinh giao thau déu & giai doan hoan thién ban giao va thuc hién cong tac
quyét toan; mot s6 cong trinh khé khin trong viéc thu v6n, thu hdi cong ng.

Céc du 4n Pon vi trién khai thi cong phan 1én & ving sau, viing xa va ca &
bén nuéec CHDCND Lao do d6 viée thu hit lao dong va didu kién trién khai cong
truomg gap kho khan.

Vuot qua kho khan, tdn dung moi thuén lo1; tap thé 1anh dao, CBCNV Cong
ty cb phn Séng Pa 6 d4 phan du co ban hoan thanh cdc muc tiéu, ké hoach ma
Nghi quyét PHDCP niam 2016 dé ra.

IL. Két qua thye hién ké hoach SXKD nim 2016:

1. Ket qua thye hién mot s0 nhiém vu trong tim niam 2016:

- Thuc hién tot muc tiéu, tien d6 tai cac cong trinh Pon vi tham gia: dam
bao tién dd phuc vu phét dién cac tb may cla thity dién Lai Chau, Hudi Quang,
Xekamanl; ban giao nha - toa 18T1- HH6 Nam An Khanh; dam bao tién d6, chat
luong xay dung thiy dién Xekaman San Xay, Pong Van, Séng L6 2, toa nha 32T
- HH6 Nam An Khanh; trién khai c4c du 4n méi thiy dién Nam Ban 1, Song Ma
3, Séng Cho, Sir Pan 1 dat ké hoach; cip da dép umg yéu cdu san xut ctia nha
may Xi ming Ha Long.

- Cong tac tiép thi d4u thau da dat dugc két qua nhét dinh, trong nam 2016
va dau thang 01/2017 d3 ky thém dwoc mot s6 hop doéng: thuy dién Pong Vin giai
} doan 2, Nam Lik 1, Séng Ma 3, Nam Ban 1, St Pan 1, Pac Ma, Nam Cum 4, Séng
‘ Cho, tba nha 32T-HH6 Nam An Khénh véi tdng gié tri 2.195 ty ddng; bu dép mot

phén cong viée thiéu 2016 va tao tién dé tt cho nam 2017.

- Tinh hinh tai chinh Céng ty 6n dinh, lanh manh, thuc hién chi tra luong
va ché d6 cho ngudi lao dong kip thoi (dam bao thu nhap on dinh cho 1.985
CBCNV); thue hién nghia vu thué va bao hiém x4 hdi theo quy dinh; da chi tra cb
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tire dot 1 nam 2015 véi ty 1€ 10%/15%; khong c6 ng XAu Vi Ngan hang; dam bao
dt vén phuc vu san XUuAt,

- Cong tac kinh té tai cac cong trudong duoc quan tam, giai quyét kip thoi;
tap trung quyét toan thuy dién Son La, Lai Chau, Hu6i Quang, Nam Chién, Dong
Nai 5, Hua Na, Xekaman 1; Nha Quéc Hoi, toa nha 18T1-HH6 Nam An Khanh;
dudng sit do thi tai Ha N6i va thanh phé Hd Chi Minh (d4 ban giao hd so va quyét
toan vé khoi lugng), nhung con vé phia Chu dau t mot sé du 4n con nhidu vudng
méc nén chua qu}fét toan dugc gia tri (ddc biét cac vudng méc lén tai thuy dién
Pong Nai 5 va thiy dién Hudi Quang).

Thuc hién tot quan 1y kinh té ndi b, kip thoi ban hanh ké hoach gié thanh,
dinh mtrc don gia noi b, giao khoan va quyét toan giao khoan nghiém tuc, dinh
kv hang thang, quy.

- Tang cudng cong tac quan tri doanh nghiép, thuc hién sip xép to chuc,
dinh bién lai cac phong (ban), Chi nhanh true thude phit hop véi yéu cau thue té.

- Thuc hién viéc thoai von dau tu theo dung ké hoach (Séng Ba 17: 0,5 ty
dong, Song Da - Hoang Long: 16,0 ty dong).

- Tép trung dao tao nang cao chét luong nguc‘f)n nhan luc (dao tao quan tri
doanh nghiép, quan Iy du 4n chuan quéc té PMI, quan tri rti ro, quan ly hop ddng
chuén FIDIC, phén mém quan ly du an P6, nghiép vu déu thau, ly luén chinh tri
va ddo tao nang cao tay nghé cho cong nhar. k¥ thuét tai cac Chi nhénh).

2. Két qua thuc hién cdc chi tiéu kinh té chi yéu nim 2016:

- Tong gia tri SXKD: 1.218,871/1.427,000 ty dong, dat 85,4 % KH;

Trong do:

+ Gia tri xay lap: 948,107/1.226,000 ty dong, dat 77,3% KH;

+ Gia tri SX cong nghiép: 100,662/92,000 ty déng, dat 109,4% KH:;

+ Gia tri phuc vu xay lap:  126,531/109,000 ty dong, dat 116% KH;

+ Gi4 tri kinh doanh khac: 43,570 ty dng

- Doanh thu: 907,504/1.278,000 ty déng, dat 71 % KH;

- Cac khoan ndp Nha nude:  60,902/80,700 ty déng, dat 75,4% ké hoach;
- Loi nhuén trude thué: 60,891/64,000 ty dong, dat 95,1% ké hoach;
- Loi nhuén sau thué: 48,562/51,200 ty dong dat 94,8% ké hoach;

- Ty suét loi nhuén:
+ Lo1 nhuén trude thué/doanh thu: 6.7%/ 5% dat 134% ké hoach:

+ Loi nhuan sau thué/Vén BL: 14%/ 14,7% dat 94,8% ké hoach;

+ Loi nhuén sau thué/Vén CSH: 9,7%/ 10% dat 96,5% ké hoach;

+ Loi nhuan sau thué/Tong tai san: ~ 3,3%/ 3,7%% dat 89,1% ké hoach;
- Vén Cht sé hiru: 500,210/509,500 ty dong dat 98,1% ké hoach;
- Tong tai san: 1.453,489/1.389,900 ty dong dat 104,5% ké hoach;
- Vén diéu lé: 347,716/347,716 ty déng dat 100% ké hoach;
- Du kién ty 1& cb tic: 12%/12%, dat 100% ké hoach;

- Gi4 tri dau tu: 14,816/52,320 ty ddng dat 28,3% ké hoach;

- Tién lwong binh quén: 9,157/9,263 triéu dbéng/ngudi/thang dat
98,8% ké hoach;
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C. BAO CAO HOAT PONG CUA HPQT CONG TY NAM 2016:

1. Tong két cac cude hop Hoi dong quén tri:

Hoi dé)ng quan tri da td chire cac phién hop dinh ky va hop dot xudt dé quyét
dinh cac vén dé thudc thAm quyén cua Hoi déng quan tri. Noi dung céc phién hop
quyét dinh c4c vén dé sau day:

- Phién hop ngay 26/01/2016: Hoi ddng quan tri thong qua két qua SXKD
nam 2015; giao ké hoach nim 2016 va quy I nim 2016; xu 1y kiém ké Oh ngay
01/01/2016 thudc thAm quyén ciia Hoi dong quan tri. Xem xét bao céo cong téc
kiém tra, kiém soat hoat dong SXKD quy I11/2015 ciia Ban KSNB Céng ty. Thong
qua phuong an DPHDCD, théng nhét thoi gian chdt danh sach c¢6 dong dé Pai hoi
dbdng cb dong nam 2016.

- Phién hop ngay 31/3/2016, Hoi dé‘mg quan tri thong qua hd so, tai liéu,
thdng nhat thoi gian, phan cong cong téc t6 chirc PHPCD nam 2016; thong qua
két qua thuc hién ké hoach SXKD quy 1/2016 va giao ké hoach SXKD quy
[1/2016. Xem xét b4o cdo cong tac kiém tra, kiém soét hoat dong SXKD nam 2015
cia Ban KSNB Céng ty.

- Phién hop ngay 12/4/2016, Hoi ddng quan tri nhiém ky III (2016-2020)
hop phién thir Nhat dé tién hanh bau Chu tich HDQT Céng ty; phan cAng nhiém
vu thanh vién HDQT Cong ty.

- Phién hop ngay 25/7/2016, HDQT thong qua bao cdo két qua thuc hién
ké hoach SXKD 06 thang dau nam 2016; trién khai nhiém vu quy III va 06 thang
cudi nam 2016; x Iy kiém ké Oh, ngay 01/7/2016 thude thAm quyén ciia Hoi ddng
quan tri. Xem xét bao cao két qua kiém tra, kiém soét hoat ddng SXKD quy 1/2016
cia BKSNB Cong ty.

- Phién hop ngay 26/10/2016: Ho1 ddng quan tri thong qua két qua thuc
hién SXKD quy I11/2016, trién khai nhiém vu quy IV/2016; ké hoach SXKD nim
2017 ctia Cong ty; ké hoach cong tac tiép thi ddu thau chuan bi cong viéc cho nim
2017 va cac nam tiép theo. Xem xét bdo cdo cdng tac kiém tra, kiém soat hoat dong
SXKD quy 1I/2016.

2. C4c vian ban cia Hoi dong quan tri ban hanh:

H6i déng quan tri d& ban hanh tdng cong 127 van ban céc loai. Van ban do
Hoi dong quan tri ban hanh déu dung thAm quyén, dung trinh tir theo quy dinh ctia
Phép luat va Diéu 1é Cong ty. Céc vian ban cia Hoi dong quan tri duoc ban hanh
sau khi c6 két luan tai cdc phién hop hodc lay v kién thanh vién Hoi dong quan tri
bang phiéu biéu quyét. Van ban Hoi ddng quan tri ban hanh cé tinh kha thi va
hiéu luc thi hanh cao, bd may diéu hanh Céng ty nghiém tic té chire thue hién.
Céc van ban Ho1 d@)ng quan tri ban hanh dugc dinh loai nhu sau:

- Bién ban, Nghi quyét, Quyét dinh cta Pai hoi déng cb doéng: 02 van ban

- Bién ban, Nghi quyét, Quyét dinh ciia Hoi déng quan tri: 109 van ban

- B4o céo cuia Hoi dong quén tri trinh Pai hoi dong ¢b déng va céc co quan
c6 tham quyén: 4 vin ban

- Van ban khéc: 12 van ban
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3. Két qua giam st d6i voi Tong Giam dde va bd may dieu hanh Cong ty:

HDQT da chi dao, giam sét Téng Giam ddc va bo may didu hanh trong viée
nghiém tic chap hanh céc quy dinh cta Phép luat; céc quy dinh, quy ché ctia Cong
ty lién quan dén cong tac quan Iy doanh nghiép va thuc hién nhiém vu SXKD,
viéc sur dung va quan ly tai san cia Cong ty:

- Gidm sat trude khi thue hién: HDQT da ban hanh céc chi thi, nghi quyét,
quyét dinh dé chi dao Téng giam ddc thuc hién ké hoach SXKD theo Nghi quyét
ctia PHDPCD; ra soét, bb sung, hoan thién ban hanh va té chic thuc hién déng bo
cac quy ché quan Iy noi bo ctia Cong ty.

- Giam sat trong qua trinh thuc hién: Dinh ky hang tudn, thang, hodc dot
xuat Chu tich Hoi déng quan tri hodc thanh vién HPQT du céc cude hop vai
Tong giam ddc va b may didu hanh Cong ty dé kidm diém két qua thuc hién ké
hoach SXKD, céc hoat déng clia Cong ty; kiém tra, gidrm sat cong tac td chire va
diéu hanh ctia Tong gidm ddc trén cac cong truong Cong ty tham gia thi cong;
kiém tra, gi4m sét théng qua ché d6 béo cdo (ca bing hinh 4nh) cua Tdng gidm
ddc theo quy dinh.

Kiém tra, gidm sat viéc chi tra luong cho nguoi lao ddng; thue hién ndp céc
loai thué, ndp BHXH va BHYT dam bao vé thoi gian theo quy dinh.

- Gidm sat sau qua trinh thuc hién: Giam sat hoat ¢dng cua Téng giam déc,
cdc Fhong (Ban) nghiép vu Céng ty va cac Chi nhanh théng qua viéc kiém tra,
kiém soat hang quy ctia Ban Kiém so4t noi bd Cong ty.

Viéc kiém tra, gidm sat cia Hoi ddng quén tri, Chu tich Hoi dong quén tri
thuc hién dting tham quyén, khong giy can trg dén viée didu hanh cua Téng Giam
ddc va bd may diéu hanh ctiia Cong ty. Qua kiém tra, giam sat Hoi dong quan tri
da ndm bat duge dién bién hoat déng, két qua thuc hién ké hoach SXKD cua Cong
ty, ctia cdc don vi truc thude Cong ty trong timg giai doan dé ¢6 bién phép chi dao
kip thoi va xtr Iy timg trudong hop cu thé.

Nam 2016, Hoi déng quan tri chi dao Téng Giam dbc va bd may diéu hanh
Cong ty giai quyét duge mot s6 nhitng vudng méc vé kinh té, du toan, thanh toan
v6i chil ddu tu cac du 4n nhu thuy dién Ddng Nai 5, Hudi Quang, Xekaman 1,
San Xay phuc vu cong tac nghiém thu thanh toan va quyét toan cong trinh. Dinh
hudng viée tiép thi, dau thau mé rong thi truomg SXKD; viéc kién toan, sép xép
cong viée cac don vi truc thude, cac phong nghiép vu Cong ty va viée bb tr, st
dung can bo hop ly; dinh bién khung bo may gian tiép toan Cong ty.

- Pbi véi viee quan Iy Ngudi dai dién phan vén tai cac doanh nghiép khac
¢6 phan vén gép cua Cong ty, HDQT di chi dao Ngudi dai dién phan vén cta
Céng ty thuc hién ding cac ndi dung quy dinh tai Quy ché quan 1y Nguoi dai dién
phan vén cia Cong ty tai doanh nghiép khéc, theo cac Nghi quyét, quyét dinh cia
HDQT, céc quy dinh cia Cong ty va quy dinh cua Nha nudec.

4. Cong tac to chirc, can bd thude thim quyén ciia Hoi dong quan tri:

4.1. Cong tac tb chiec:
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- Hoi dbng quan tri ban hanh 18 van ban vé cOng tac td chirc ding thdm
quyén, ding quy dinh cla Piéu 1é va Quy ché phén cip quan ly cén bg, lao dong
va tién luong ciia Cong ty.

- Tb chirc thanh céng DPHPCP thudng nién nam 2016 Cong ty;

- Quyét dinh stra ddi, bd sung chirc nang nhiém vu ctia phong Quan tri rui
ro Cong ty;

- Thanh 14p lai H6i déng Thi dua khen thuéng va Hoi ddng Pdo tao cua
Cong ty.

- Théng qua viéc thanh 1ap Ban quyét toan du 4n thiy dién Hudi Quang —
Ban Chat;

- Phe duyet phuong 4n ban Cong ty TNHH 1TV Song ba 17 va chuyén
nhuong cb phan cua Cong ty ta: Conrg ty ¢5 phan Séng Pa - Hoang Long.

4.2. Céng tac can bo:

- Hoi ddng quan tri ban hanh 11 van ban vé cong tic can bd, dao tao va
khen thudng theo dung thim quyen

- HBQT da thong qua dé Tong gidm doc bd nhiém céc chirc danh Giam déc
Chi nhanh 6.01, Phé gidm d6c¢ Chi nhanh 6.02 va Chi nhanh 6.04, Phé Trudng
phong Du an Dé4u thau, Trudng va Phé ban quyét toan dur 4n thity dién Hudi Quang
— Ban Chat.

- Quyét dinh cong tac khen thudng céc danh hiéu thi dua hang nam, khen
thuéng v& vét chat theo dung thdm quyén.

Nam 2016, HDQT Cong ty di hoan thanh nhiém vu, lanh dao Cong ty hoat
dong SXKD co béan dat cac chi tiu, ké hoach theo Nghi quyet cia DPHDCD dé
ra, dam bao viéc 1am va thu nhép cliia ngudi lao dong; hoan thanh nghia vu dbi
vGi Nha nude; tai chinh lanh manh, khéng c¢6 ng qua han; chét lugng cong tac
quan tri doanh nghiép dugc nang lén dap Gng yéu cau nhiém vu; uy tin, thuong
hiéu duoc gitt viing va phat trién.

Tai Dai hoi nay, Hoi déng quan tri tran trong cam on sy nd luc ctia bd may
diéu hanh va tap thé nguoi lao dong Cong ty, cam on Quy cb doéng, cam on Téng
cong ty Séng Pa va cac ddi tac da quan tAm, hd trg Cong ty trong thuc hién céc
muc tiéu ké hoach SXKD nam 2016.

D. KE HOACH SXKD NAM 2017:

I. Nhén dinh thuén lgi, kho6 khin trong nam 2017:

1. Thuan loi:

- Thi trudng xay dung co s& ha tang duong bd, giao thong do thi, duong
sat, dan dung dang mo rong la co so tim kiém thém viéc lam.

- L4i suat vay von ngén hang 6 6n dinh; chinh sach dleu hanh kinh t€ vi mé
ctia Chinh phu tao diéu kién kich thich doanh nghiép phat trién.

- Céc ngudn luc vé tai chinh, thiét bi - cong nghe, ngudn nhén luc chét
luong cao ngay cang dugc bd sung, ting cuong; hé thdng t6 chirc quan ly va diéu
héanh cta Cong ty dong b0, chuyén ‘nghiép hon.

- Truyén théng doan két, khic phuc khé khan dé hoan thanh nhiém vu cta
CBCNV Cong ty.
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2. Kho khan:

- Thi truong x4y dung thiy dién - chuyén nganh chinh cia Cong ty 0 trong
nudce dang bi thu hep; tim kiém ngudn cong viée theo dinh hwéng phét trién canh
tranh quyét 1iét trén thi truong.

- Canh tranh trong tuyén dung lao dong, nhat 13 Iuc lugng lao déng true
tlep ddc biét luc luong lao ddng co tay nghé cao.

- Céc thiét bj mang tinh ddc chung nhu day chuyén nghlen da dam, nghién
cét, tram tron bé tong lanh, can truc MD, thiét bi khoan coc nh01 thiéu viée lam.

- Cong ng, dé dang cua Cong ty con 16n; mot s6 vudng méic cua chu dau tu
du 4n cham duoc giai quyét.

I1. M6t s6 nhiém vu trong tim nim 2017

1. Tap trung hoan thanh chi tiéu, ké hoach SXKD nam 2017.

1.1. Phat huy moi nguon luc hién cé, t6 chire san xudt khoa hoc, hop ly dam
bao tién do, k¥ thuat va chit lwvong céc cong trinh da thoéa thuan véi Chu dau tu
du 4n va Téng thau xdy dung, dam bio an toan tuyét ddi cho nguoi va xe, may,
thiét bi:

- Cong trinh thuy dién Song 1.6 2: co ban hoan thanh thi cong bé tdng céc
hang muc cdng trinh trong théng 3/2017, nghiém thu quyét todn cong trinh trong
thang 7/2017.

- Cong trinh thuy dién Sur Pan 1: thi cong bé tong dap dang, ¢ap trau dam
bdo muc tiéu chmg 16 ndm 2017; hoan thanh thi cong bé tong dap dang, dap tran
dat cao d9 thiét k trong thang 12/2017. Hoan thanh bé tong gia cb .néi, bé tong
san tiéu nang tror.g thang 5/2017.

- Cong trinh thuy dién Song Ma 3: thi cong bé tong déap dang bd phai dén
thang 6/2017 ddm bao muc tiu chéng 1ii nam 2017, hoan thanh dén cao do thiét
ké trong thang 12/2017. Thi cong bé tong dap tran dén thang 6/2017 dam bao muc
tiéu chng 1 ndm 2017; khoang 1, dat cao do thiét ké va khoang 2 dat cao do
487,90m trong thang 12/2017.

- Cong trinh thuy dién Nam Cum 4: hoan thanh thi cdng lan trai, phu tro
trong thang 9/2017; hoan thanh thi cong céng dén dong phuc vu muc tidu ngan
song vao cudi thang 12/2017; hoan thanh dao hé mong dadp dang bo trai va bo
phai trong thang 8/2017.

- Cong trinh thuy dién Péc Ma: hoan thanh thi cong lan trai, phu trg trong
thang 6/2017; hoan thanh hang muc din dong thi c6ng trong thang 6/2017. Thi
cong 03 khoang tran dam bao muc tiéu dan dong thi cong trong thang 12/2017;
hoan thanh thi cong bé tong ban day nha may va cira nhan nudée trong ndm 2017.

- Cong trinh thuy dién Ndm Ban 1: hoan thanh thi cong bé tong cum dau
mbi dat cao do thiét ké trong thang 4/2017; hoan thanh thi cong bé tong nha may
dat cao do thiét ké trong thang 8/2017; nghiém thu ban giao va quyét toan cong
trinh trong thang 9/2017.

- Céng trinh thiy dién Péng Van: hoan thanh thi cong bé tdng cira nhan
nude dén cao do thiét ké trong thang 7/2017; thi cong bé tong dap tran: khoang 1
va 2 dén cao do thiét ké trong thang 3/2017, khoang 3 va 4 dén cao d6 123.00m
trong thang 8/2017 dam bao muc tiéu chdng 1t ndm 2017, hoan thanh khoang 3
va 4 dat cao do thiét ké trong thang 10/2017; thi cong bé tong dap déng bo phai
dam bao muc tiéu chdng 1t nim 2017 va dat cao do thiét ké trong thang 10/2017;
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thi cong beé tong nha may dén cao d9 114,50m trong thang 6/2017 dam bao muc
tiéu chong 1i nam 2017, dén 31/12/2017 thi cong dat cao do thiét ké 129,50m.

- Cong trinh thuy dién Song Cho: thi cong bé tong cdc hang muc cong
trinh dam bao muc tiéu dn nude qua cong dan dong ngay 30/4/2017; co ban hoan
thanh thi cong bé tong dap chinh trong ndm 2017; hoan thanh dap dét da dap phu
trong thdng 6/2017; hoan thanh thi cdng bé tong cbng 14y nudc trong théng
10/2017; hoan thanh dao kénh dan chinh trong théng 10/2017, co ban hoan thanh
thi céng bé tong kénh dan chinh trong nim 2017; hoan thanh thi cong dudng 6 b6ng
&p luc, nha may trong quy 1/2018.

- Cong trinh thiy dién Xekaman-Sanxay: hoan thanh thi cong nha may
trong thang 5/2017; nghiém thu ban giao cdug trinh trong quy 111/2017.

- Cong trinh tda nha 18T1 - Nam An Khénh: hoan thanh ban giao cén hd
trong quy 1/2017; quyét ton cong trinh xong trude 30/4/2017.

- Cong trinh toa nha 32T - Nam An Xhdnh. hoan thanh cong tac bé tong
trong quy 1/2017; co ban hoan thanh céng tac hoan thién trong nam 2017.

- Cung cip khoang 2.4 triéu tAn d4, d4p tmg yéu cAu san xut cia Nha méy
xi mang Ha Long.

- Cac cdng trinh khéc thuc hién theo tién d6 da thoa thudn voi Cha dau tu
va Téng thau xay lp.

1.2. Tép trung, huy dong va st dung I i€u qua moi ngudn vén; kip thoi thao
g& cac vudng mac ve kinh té, k¥ thuat véi Chi dau tu day manh cong tac thu von,
thu h01 cong ng trén cac cong trinh dam bao ngudn von phuc vu SXKD. Giai
quyét triét dé cac vudéng méc, hoan thanh cong tac thanh quyét toan cong trinh
Nha Quéc hoi, cdc cdng trinh thuy dién Pong Nai 5, Lai Chau, Hudi Quang,
Xekamanl, San Xay ..

2. Day manh, nang cao hiéu qua cong téc tiép thi, dAu thau; tap trung tiép
thi, dAu thau cac du 4 an thiy dién vira va nho, cac du an xay dung dan dung phuc
vu céng viéc trude mit; vu tién cac du 4n 1én & trong nudc va nude ngoai (phat
huy vai trd Van phong Pai dién Cong ty tai Lao dé tap trung tim kiém cac du 4n
thiy dién tai Lao) dam bao ké hoach SXKD nam 2017, chuan bi cong viéc cho
ndm 2018 va cac nam tiép theo.

3. Thuc hién phén cép, phén quyén tao tinh chi déng cho cac don vi truc
thudc trong hoat dong SXKD. Té chire xay dung ké hoach gia thanh nam 2017 va
giao khoan cho timg don vi thuc hién; nang cao chat lwong cong tac quan tri rai
ro, hang quy td chirc danh gia, phan tich kinh doanh tir Cong ty dén céc Chi nhanh;
thue hién tdt cong tac quan 1y chi phi trong san xuét, ha gi4 thanh san pham, thue
hanh tiét kiém néng cao hiéu qua SXKD, nang cao nang luc canh tranh ve gia
trong hoat dong d4u thau.

4. Cong tac tai chu tric doanh nghiép, nang cao chét luong quan tri doanh
nghiép: thuc hién ké hoach phat trién thi truong, ddng thoi co chu lai cac don vi
tryc thude, dam bao nang lyc mo6i Chi nhanh dam nhiém tir 2 dén 3 du 4n véi san
luong trén 300 ty dong/nam Sép xép td chirc cac phong, ban Cong ty, cac Chi
nhéanh tinh gon, phu hop diéu kién thi truong dam bao hoat dong hiéu qua.

Tiép tuc thuc hién Chién luoc kinh doanh ciia Cong ty thue chét, hiéu qua.
Hoan thién, déng bd cac quy trinh quan trj Cong ty. Nang cép, khai thac hiéu qua
hé théng cong nghé thong tin, cac phan mém ké toan, quan 1y du 4n, quan ly kinh
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té, quan 1y nhan su, giam sat va didu hanh cong truong bang hé théng camera quan
sat, timg bude néng cao nang luc quan trj doanh nghi€p theo huong tién tién.

Tiép tuc thoai von dau tu tai cde doanh nghi€p khac theo ké hoach.

5. Tap trung cho linh vuc nghién clru dau tu phat trién, ung dung cong nghé,
thiét bj méi vao SXKD, chu trong dau tu nang cao ning luc thiét bi thi cong, giai
phap cong nghé mdi nang cao nang lyc canh tranh.

Tich cuc tim kiém, xuc tién dau tu cac du an thuy dién vira va nho ¢ trong
nude, cac du an bat dong san tao thém viée lam, 6n dinh nguon tai chinh, dam bao
muc tiéu phat trién bén vimg.

6. Chu trong néng cao chat lwong quan tri nguon nhan luc véi viée dong bo
tir khau xét tuyén, quan ly, str dung, dao tao phat trién va ché do dai ngd phu hop
dé dép vmg du ngudn nhan lue cho yéu cau hién tai va phat trién.

III. Céc chi tiéu kinh té chinh nim 2017:

1. Tong gia trj SXKD:  1.256,000 ty ddng. Trong do:
- Gi4 tri x4y lap: 1.042,000 ty dong,

- Gia tri SX cong nghiép: 90,000 ty dong,

- Gid tr1 phuc vu xay lép: 124,000 ty déng

2. Doanh thu: 1.044,500 ty dong
3. N6p nha nuée: 80,170 ty dong
4. Loi nhuan trude thué: 60,800 ty déng
5. Loi nhuén sau thué: 48,610 ty dong
6. Ty suét loi nhuan:

- Loi nhuén truge thué/doanh thu: 5,8%
- Loi nhuén sau thué/Vén DL: 14,0%
- Loi nhuan sau thué/Vén CSH: 9,6%
- Loi nhuan sau thué/Téng tal san: 3,0%
7. Vén Chu s¢ hitu: 504,108 ty dong
8. Tong tai san: 1.612,230 ty dong
9. Vén diéu 1é; 347,716 ty dong
10. Ty 1& ¢b tre du kién:  10%-:-12%

11. Gia tri dau tu: 46,240 ty dong

12. Tién lwong binh quan: 10,004 triéu dong/ngudi/thang

Kinh thua Quy ¢6 déng, Hoi dong quan tri1 Cong ty bdo cdo nhiing noi dung
co ban veé két qué thyc hién Nghj quyét PHPCP ném 2016, ké hoach SXKD nam
2017 cua Cong ty. Kinh mong Quy ¢4 dong xem xeét, gop ¥ dé HPQT Céng ty
tlep tuc 1anh dao, quan Iy va diéu hanh Cong ty hoat dong ngay cang dat két qua
tot hon, dam béo loi ich cua Cong ty va C6 dong g, hoan thanh nghia vu d61 voi
Nha nuée; xay dung Cong ty cb ph?m S6ng Pa 6 phét trién bén ving./.

Tran trong cam on!
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TONG CONG TY SONG PA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 6 Doc lap - Ty do - Hanh phic

Ha N¢i, ngay 04 thang 4 nam 2017

BAO CAO
Cua HDQT trinh sira 601, b sung biéu [é¢ Cong ty cb phan Song Da 6

duge thong qua tai Quyét dinh sé 03/QD-DHDPCD ngay 16/4/2015,
caa DPHDCD thuong nién nam 2015 Cong ty

Kinh thuwa: - Quy vi Dg}i biéu khach quy
- Quy vi C6 26ng Cong ty
Thay mat Hoi dong quan tri Cong ty C6 phan Song Da 6, t61 xin bdo cdo
Dai hoi dong c6 dong Cong ty sira dbi, bd sunig Piéu Ié Cong ty ¢b phan S6ng Pa
6 cdugc thong qua tai Quyét dinh sb 03/OP-DHDCD ngay 16/4/2015, cla
bPHDCD Cong ty nhu sau:

L. Co s& phap Iy sita ddi, b6 sung Diéu 1¢ hién hanh cia Cong ty:

- Piédu 1é Cong ty hién hanh dang dua trén co s¢ Luat Doanh nghiép sé
68/2014/QH13, duge Qubc Hoi ky hop thr 8 thong qua ngay 26/11/2014 ¢6 hiéu
luc thi hanh ké tir ngay 01/7/2015 va phép luat khac c6 lién quan.

- Quyét dinh s6 03/QD-DHDCD ngay 16/4/2015, cia PHDCD Cong ty ¢b
phan Séng Pa 6 vé viée sitra ddi, bd sung DPiéu 1é t& chire hoat dong Cong ty cb
phan Séng Pa 6.

Hoi dong quan tri Cong ty béo céo va trinh DPHDCD thuong nién nam 2017
thong qua viéc sua dbi, bd sung mot s6 diém cua Diéu 1€ phu hop vdi quy dinh

cua phép luat hién hanh.

IL. Tém tit ndi dung sira ddi, bd sung Piéu 1¢ hién hanh cta Cong ty:
Diéu I¢ hién hanh cia Cong ty ¢6 phan Séng Da 6 gdm: 7 Chuong, 69 Diéu.

Dé nghi stra doi, bd sung mdt s6 diém nhu sau:



STT Diéu Noi dung theo Diéu 1é Noi dung theo bidulé | Ly do sira doi
; ___nam 2013 sira dﬁi’

1 |Diéu?l. 2. Biéu tuong (logo): Bo6 khoan 2. Biéu tugng | Thuc hién theo
Tén, biéu (logo): huéng dan cla
tuong, tru Téng cong ty
SO, chi tai van ban sb
nhanh, 1 TCE-PC,
van phong ngay
dai  dién 05/01/2017,
cia Cong Vin ban nhic
ty. 1 lai 6 225/TCT-

re. ngay
21/02/2017 vé
rs soAt sira ddi,
b6 sung Piéu 1é
trinh  DPHDCD
thudng  nién
nam 2017:
trong d6 c6 ndi
dung bo didu
khoan vé nhin
hiéu, logo cong
ty

2 | Piéu 37.|2. HPQT co cac quyén va | 2. HDQT c6 cic quyén va | Phii hop Luét
Hoi dong | nghia vu sau day: nghia vu sau day: Doanh nghiép
quan tri a) Quyét dinh chién lugc, ké a) Quyét dinh ch1en luge, | s

hoach phat trién trung han va
ké hoach kinh doanh hing
nam cua Cong ty;

b) Klen nghi loai ¢6 phan va
tong sb c6 phan dugc quyén
chao ban cua timg loat;

¢) Quyét dinh ban ¢6 phan
méi trong pham vi s6 cd
phin duoc quyén chao ban
cia timg loai; quyét dinh
huy déng thém voén theo
hinh thtc khéac;

d) Quyét dinh gid ban cb
phan va trai phiéu ctia Cong
ty:

ké hoach phat trién trung
han va ké hoach kinh
doanh hang nim cua Cong
ty;

b) Klen nghi loai ¢6 phan va
téng s co phan duoc quyén
chao ban cta timg loai;

¢) Quyét dinh ban cb phan
méi trong pham vi s cd
phan dugc quyén chao ban
cia timg loai; quyét dinh
huy doéng thém vén theo
hinh thirc khéac;

d) Quyét dinh gi4 ban cb
phin va tral phiu cua
Cong ty;

68/2014/QH13,
dugc Quéc Ho1i
ky hop tho 8
thdng qua ngay
26/11/2014




d) Quyét dinh mua lai ¢o phan
theo quy dinh tai khoan 1 Diéu
13 cua Diéu 1é nay;

e) Quyét dinh phuong 4n
dau tu va du an dau tu trong
thdm quyén va gi¢i han theo
quy dinh cua phap luét;

f) Quyét dinh giai phap phét
trién thi trudong, tiép thi va
cong nghé;

g) Théng qua hop dong mua,
ban, vay, cho vay va hop
dong khac c6 gia tri nho hon
50% tong gia tri tai san duoc
ghi trong bdo cdo tai chinh
gan nhat cta Cong ty. Quy
dinh nay khéong 4p dung dbi
v6i hop dong va giao dich
quy dinh tai diém d khoan 2
Piéu 23, khoan 1 va khoan 3
Piéu 61 ctia Diéu ¢ nay;

h) Biu, mién nhiém, bai
nhiém Chu tich Hoi dong
quan tri; bd nhiém, mién
nhiém, ky hop déng, chidm
dit hgp dong ddi véi Tong
giam dbc, cac Pho Téng
Giam dbc va Ké toan trudng
Coéng ty; quyét dinh tién
lwong va quyén loi khéc cua
nhitng nguodi quan ly do; cu
nguoi dai dién theo uy
quyén tham gia Hoi dong
thanh vién hodc DPai hdi
dong cb déng & Cong ty
khac, quyét dinh mue thi lao
va quyén loi khéc cua nhiing
nguoi do;

1) Giam sat, chi dao Téng
giam doc va ngudi quan ly
khéc trong diéu hanh cong
viéc kinh doanh héng ngay
cua Cong ty;

k) Quyét dinh co céu to
chire, quy ché quan 1y ndi bd
cua Cong ty, quyét dinh
thanh 1dp Codng ty con, lap

d) Quyét dinh mua lai co
phan theo quy dinh tai khoan
1 Diéu 13 cua Biéu & nay;
e) Quyét dinh phuong é4n
dau tu va du 4n dau tu
trong thim quyén va gidi
han theo quy dinh cta phap
luat;

f) Quyét dinh giai phép
phéat trién thi truong, tiép
thi va cong nghé;

g) Ouyét dinh dau tw hodc
bén s6 tai san ¢6 gid tri nho
hon 35% tong gid i 1i sn
dugc ghi trong hdo cdo tai
chinh gan nhat ciia Céng ty;
h) Théng qua hop dong
mua, ban, vay, cho vay va
hop déng khdc co gid i
bang hodc Ién hon 35%
tong gid tri tai san duoc ghi
trong bdo cdo tai crinh gan
nhat cua Cong ty, Quy dinh
nay khéng ap dung doi véi
hop dong va giao dich quy
dinh tai diém d khodn 2
Diéu 23, khodn 1 va khodn
3 Diéu 61 cua Diéu 1é nay,
i) Bau, mién nhiém, bai
nhiém Chu tich Hoi dong
quan tri; bd nhiém, mién
nhiém, ky hop d@)ng, chdm
dut hop ddng dbi véi Tong
giam ddc, cac Phé Tdng
Gidm doc va Ké toin
trudng Cong ty; quyét dinh
tién lwong va quyén loi
khac cua nhiing nguoi quan
ly do6; ci nguoil dai dién
theo iy quyén tham gia Hoi
dong thanh vién hoac Dai
hoi ddng ¢6 déng & Cong ty
khac, quyét dinh mutc thu
lao va quyén loi khac cia
nhitng nguoi do;

k) Gidm sat, chi dao Tong
gidm dbc va ngudi quan ly




chi nhanh, van phong dai
dién va viéc gbp von, mua cd
phdn cta doanh nghiép
khac;

1) Duyét chuong trinh, ndi
dung tai liéu phuc vu hop
Pai hoi dong ¢b dong, triéu
tdp hop Pai hdi ddng cb
déng hoic lay ¥ kién dé Pai
hoi ddng cb déng thong qua
quyét dinh;

m) Trinh béo céo quyét toan
tai chinh hing ndm lén Dai
hoi dong cb dong;

n) Kién nghi mirc cd tirc
duoc tra; quyét dinh thd1 han
va thl tuc tra ¢b te hodc xur
Iy 16 phat sinh trong qui
trinh kinh doanh;

0) Kién nghi viéc to chue lai,
giai thé, yéu cau pha san
Cong ty;

p) Quyén va nghia vu khac
theo quy dinh cua phép luét
va Diéu & Cong ty.

khac trong diéu hanh cong
viée kinh doanh hing ngay
ctia Cong ty;

1) Quyét dinh co cau td
chire, quy ché quan Iy noi
b6 ctia Cong ty, quyét dinh
thanh 1ap Cong ty con, lap
chi nhanh, van phong dai
dién va viéc gép von, mua
cb phan cta doanh nghiép
khac;

m) Duyét chuong trinh, noi
dung tai li€u phuc vu hop
Pai hoi déng cb dong, triéu
tdp hop Dai hoi dong cb
doéng hodc lay y kién dé Dai
héi dong cd doéng thong
qua quyét dinh;

n) Trinh bdo cdo quyét toan
tai chinh hing nam lén Pai
hoi dong cb déng;

0) Kién nghi muec cb tic
duoc tra; quyét dinh thoi
han va thu tuc tra cb tic
hodc xir ly 16 phéat sinh
trong qua trinh kinh doanh;
p) Kién nghi viéc to chuce
lai, giai thé, yéu cau pha
san Cong ty;

k) Quyén va nghia vu khéc
theo quy dinh cia phép luat
va biéu 1 Cong ty.

Kinh thua Quy cb dong, HDQT Céng ty bao cao viéc stra d6i, bd sung biéu
1& t6 chirc va hoat dong Cong ty c6 phan Séng Pa 6 dé phit hop véi cac quy dinh
cua phap luét hién hanh. Kinh mong Quy ¢6 dong xem x¢ét, thong qua dé HPQT
Céng ty c6 co s& 1anh dao, quan Iy va didu hanh hoat déng Céng ty ./.

Tran trong cam on!




_ TONG CONG TY SONG PA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 6 Dgc 1ap - Tu do - Hanh phic

S6: 3% /BC-HPQT Ha Ngi ngay 04 thang 4 nam 2017
BAO CAO
Cua Hoi dong quan tri trinh PHDCD biéu quyet thong qua cac van de
thu¢c thim quyén quyét dinh cia PHDCD

Kinh thwa: Dai hoi dong co dong Cong ty C6 phan song Pa 6

Can ctr Luat Doanh nghiép s6 68/2014/QH13, ngay 26/11/2014;

Can clr Diéu 1€ t6 chirc va hoat déng Cong ty cb phan Séng Da 6 duge sta
dbi, b6 sung kem theo Quyét dinh s6 03/QD-PHDCD, ngay 16/4/2015 clia Pai
hoi dong cb dong thuyng nién ndm 2015, 26 hidu luc thi hanh tir ngay 01/7/2015.

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢ déng xem xét, bidu
quyét thdng qua céc vén dé sau day:

I. Thong qua bdo cdo ctia HDQT, bao cao hoat djng ctia BKS, hdo cao
tai chinh nim 2016 va céc chi tiéu kinh té chi yéu nim 2016:

1. NOi dung bao cdo ciia HDQT, bao cao hoat dong ctia BKS, bio cao
tai chinh ndm 2016 (nhu tai liéu trinh Pai hoi).

2. Céc chi tiéu kinh té chii yéu nim 2016:

- Tong gia tri SXKD:  1.218,871/1.427,000 ty dong, dat 85,4 % KH:;

Trong do:

+ Gia tri xay lap: 948,107/1.226,000 ty dong, dat 77,3% KH:

+ Gid tri SX cdng nghiép: 100,662/92,000 ty dong, dat 109,4% KH:;

+ Gia tri phuc vu xay lap:  126,531/109,000 ty dong, dat 116% KH;

+ Gia trj kinh doanh khac: 43,570 ty dong

- Doanh thu: 907,504/1.278,000 ty dong, dat 71 % KH;

- C4c khoan ndp Nha nude:  60,902/80,700 ty ddng, dat 75,4% ké hoach;
- Loi nhuan truge thué: 60,891/64,000 ty ddng, dat 95,1% ké hoach;
- Loi nhuén sau thué: 48,562/51,200 ty démg dat 94,8% ké hoach;

- Ty suét loi nhuén:
+ Loi nhuén trude thué/doanh thu:  6,7%/ 5% dat 134% ké hoach;

+ Loi nhun sau thué/Vén BL: 14%/ 14,7% dat 94,8% ké hoach;

+ Loi nhuén sau thué/Vén CSH: 9,7%/ 10% dat 96,5% ké hoach;

+ Loi nhuén sau thué/Téng tai san:  3,3%/ 3,7%% dat 89,1% ké hoach;
- Vén Chu s& hiru: 500,210/509,500 ty dong dat 98,1% ké hoach:
- Tong tai san: 1.453,489/1.389,900 ty dong dat 104,5% ké hoach;
- Vén diéu lé: 347,716/347,716 ty dong dat 100% ké hoach;
- Du kién ty 1& ¢d tic: 12%/12%, dat 100% ké hoach;

- Gi4 tri dau tu: 14,816/52,320 ty dong dat 28,3% ké hoach;
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- Tién lwong binh quén: 9,157/9,263 trieu ddng/ngudi/thang dat
98,8% ké hoach;

(Béo cdo da duge Cong ty TNHH Kiém toan KPMG so4t xét x4c nhan)

I1. Thong qua phwong 4n phén phdi lgi nhudn va ¢d tire nim 2016:

1 | Tdng loi nhuén trude thué 60.891.566.468 |  dong
2 | Loi nhuén tinh thué TNDN 60.891.566.468 |  dong
3 | Thué thu nhap doanh nghiép (22%) 12.328.836.912 |  dong
4 | Loi nhuén sau thué (4=1-3) 48.562.729.556 |  dbng
5 | Loi nhuén chia cb tirc cong b6 41.725.933.200| dong
- | Vén diéu 18 chia c6 tirc 347.716.110.000 |  dong
- | Ty 1€ chia cb tie béng tién mat 12%

6 | Trich lap cac quy doanh nghiép (6=4-5) 6.836.796.356 dong
a | Quy dAu tu phat trién (=6x40%) 2.734.718.542 |  dong
b | Quy khen thudng, phtc loi (=6x60%) 4.102.077.814 déng

I1I. Thong qua ké hoach SXKD nim 2017:

1. M6t s6 nhiém vu trong tAm nim 2017:

1.1. T4p trung hoan thanh chi tiéu, ké hoach SXKD nim 2017.

- Phat huy moi nguén luc hién c¢d, td chire san xuét khoa hoc, hop ly dam
bao tién do, k¥ thuat va chét luong cac cong trinh da thoa thuan véi Chu dau tu
du 4n va Tong thau x4y dung, dam bao an toan tuyét di cho nguoi va xe, may,
thiét bi.

- Tép trung, huy dong va sir dung hiéu qua moi nguon v6n; kip thoi théo go
cac vudng mac vé kinh té, k§ thuét véi Chu dau tur day manh cong tac thu von,
thu h01 cong ng trén cac cong trinh ddm bao ngudn vén phuc vu SXKD. Giai
quyét triét dé cac vudng mac, hoan thanh cong téc thanh quyét toan cong trinh
Nha Qudc hdi, cac cong trinh thity dién Pdng Nai 5, Lai Chau, Hudi Quang,
Xekamanl, San Xay ..

1.2 Day manh, nang cao hiéu qua cong tac tiép thi, d4u thau; tap trung t1ep
thi, ddu thu céc du an thuy dién vira va nho, cac du an xay dung dan dung phuc
vu cdng viée trrde mét; wu tién cac du an 1ém & trong nude va nudc ngoai (phat
huy vai tro Van phong Pai dién Cong ty tai Lao dé tap trung tim kiém céc du én
tai Lao) dam bao ké hoach SXKD nam 2017, chuén bi cong viec cho ndm 2018
va céc nam tiép theo.

1.3. Thuc hién phén cép, phan quyén tao tinh chu dong cho cac don vi truc
thudc trong hoat déng SXKD. Té chirc x4y dung ké hoach gia thanh nam 2017 va
giao khoan cho ting don vi thuc hién; nang cao chét lugng cong tac quan tri rui
ro, hang quy td chirc danh gid, phén tich kinh doanh tir Cong ty dén céc Chinhénh;
thue hién tot cong téac quan ly chi phi trong san xuét, ha gia thanh san pham, thye
hanh tiét kiém nang cao hiéu qua SXKD, ning cao nang lyc canh tranh vé gia
trong hoat dong d4u thau.
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1.4. Cong tac tai cAu tric doanh nghiép, nang cao chét luong quan tri doanh
nghiép: thuc hién ké hoach phat trién thi trudng, dong thoi co chu lai cac don vi
truc thudc, dam bao nang lue moi Chi nhanh dam nhiém tir 2 dén 3 du 4n véi san
luong trén 300 ty déng/ném. Sép xép t6 chire céc phong, ban Cong ty, cac Chi
nhéanh tinh gon, phu hop diéu kién thi truong ddm bao hoat dong hiéu qua.

Tiép tuc thuc hién Chién luoc kinh doanh ciia Cong ty thuc chat, hiéu qua.
Hoan thién, dong bd céc quy trinh quan tri Cong ty; nang cap, khai thac hiéu qua
h¢ thong cong nghe thong tin, cac phan mém ké todn, quan ly du an, quan ly kinh
té, quan Iy nhan su, giam sat va diéu hanh céng truong bang hé théng camera quan
sat, timg bude néng cao nang lre quan tri doanh nghiép theo hwong tién tién.

Tiép tuc thodi vén dau tu tai cac doanh nghi€p khac theo ké hoach.

1.5. Tap trung cho linh vue nghién ctu dau tu phét trién, tng dung cong
nghé, thiét bi m&i vao SXKD, cht trong dau tu nang cao nang luc thiét bi thi cong,
giai phap cong nghé mdéi nang cad nang luc canh tranh.

Tich cuc tim kiém, xuc tié ddu wr céc du an thuy dién vua va nho ¢ trong
nude, cac du 4n bat dong san tao thém viée lam, 6n dinh ngudn tai chinh, dam béo

muc ti€u phat :trlen benAvu“ng. L o . A o m
1.6. Cht trong nang cao chat lu¢ng quan tri nguon nhan luc vai viée dong o
bo tir khau xét tuyén, quén Iy, st dung, dao tao phit trién va ché do dai ngd phtt  “gong 1
hop dé dap ing di nguon nhan lue cho yéu cau hién tai va phat trién. cd'PHA
2. Céc chi tiéu kinh té ch nh nim 2017: SONG D!
- Téng gia tri SXKD:  1.256,000 ty dong. Trong do: Ny
+ Gia tri x4y lap: 1.042,000 ty ddng, 26 - 1

+ Gid tri SX cong nghiép: 90,000 ty dé‘ng,
+ Gia tri phuc vu xay lap: 124,000 ty dong

- Doanh thu: 1.044,500 ty dong
- Nop nha nudce: 80,170 ty dong
- Loi nhuén trude thué: 60,800 ty dong
- Loi nhuan sau thué: 48,610 ty ddng
- Ty suét loi nhuén:

+ Loi nhuén trude thué/doanh thu: 5,8%
+ Loi nhuén sau thué/Vén DL: 14,0%
+ Loi nhuén sau thué/V 6n CSH: 9.6%
+ Loi nhuan sau thué/T éllg tai san: 3,0%
- Vén Chu sé hitu: 504,108 ty dong

- Téng tai san: 1.612,230 ty dong

- Vén diéu lé: 347,716 ty dong

- Ty 1é ¢b tire du kién: 10%-:-12%

- Gié trj dau tu: 46,240 ty dong

- Tién luong binh quan: 10,004 triéu d6ng/ngudi/thang

IV. Thong qua viéc str dung nhan hiéu - Logo “Song Da” mai:
Hoi ddng quan tri trinh DPHDCD théng qua viéc st dung nhan hiéu - Logo
“Song DBa” moi, thay thé nhan hiéu - Logo “Soéng Da” hién dang st dung.
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V. Théong qua sira ddi, b sung Piéu 1¢ Cong ty:

Hoi dong quan tri trinh PHDCD thong qua sira dc;)i,’ bd sung Diéu 1& Cong ty
dugc PHPCD nam 2015 théng qua tai Quyet dinh s6 03/QD-DHDCD ngay
16/4/2015 (c6 bao cao va du thao Diéu 1€ chi tiet kem theo).

VI. Thong qua lya chon Cong ty kiém todn bdo cdo tai chinh nim 2017:

Hoi déng quan tri va Ban kiém soat trinh PHDCP théng qua lya chon:

- Cong ty TNHH KPMG
- Dia chi: Tang 46, toa nha Keangnam, Ha N¢i Landmark Tower
- Dién thoai: +84(4)39461600 Fax: +84(4) 39461601

La don vi thuc hién kiém soat gitta nién d6 va kiém toén béo cdo tai chinh
nam 2017 cta Cong ty.

VIL Uy quyén cho Hi dong quan tri phé duyét cac Hop dong, giao
dich theo Khean 1, Khoén 3, Piéu 61, Pidu 1é Cong ty:

Theo khoan 1 va khoan 3, Diéu 61 Diéu 18 Cong ty quy dinh: Hop déng,
giao dich c6 gié tri > 35% tong gié tri tai san clia Cong ty ghi trong béo cdo ti
chinh gn nhat; Hop ddng, giao dich gitta Cong ty véi cb dong hodc véi nguodi dai
dién theo Gy quyén ctia ¢ dong s& hiru trén 10% téng sb c¢b phan phd thong cia
Cong ty va nhitng nguoi cé lién quan cua ho hodc véi Thanh vien Hoi ddng quan
tri, hodc véi Tong gidm dbe s& duge PHPCD phé duyét.

Dé dam bao yéu cu phuc vu san xuit duge kip thoi, khong bo 165 co hdi
kinh doanh, H6i ddng quan tri trinh PHPCPD 1y quyén cho Hoi ddng quan trj phé
duyet Hop déng, giao dich quy dinh tai khoan 1 va khoén 3, Diéu 61 Diéu 1é td
chtrc va hoat déng ctia Cong ty néu cé phét sinh trong nam 2017.

VIII. Thong qua bdo cao chi thu lao cia HDQT, Ban kiém soat Cong
ty nam 2016; Du toan tbng mirc tién lwong, thu lao cia HPQT, Ban kiém
soat Cong ty nam 2017:
1. Bao cdo thu lao nam 2016: ‘ 7
- Du toan tién luong va thu lao cia H1 dong quan tri, Ban kiém soat ndm
2016 v6i sb tién 1a: 1.164.000.000 ddng.
- Can ct Quy ché tra lvong Cong ty, ty 1& hoan thanh ké hoach SXKD, sb
thue chi thit lao HPQT, BKS Céng ty sb tién 1a: 648.027.830 ddng, cu thé:
a. Thu lao cia Chu tich HDQT: 84.000.000 déng;
(7.000.000 ddng/ngudi/thang x 01 ngudi x 12 thang = 84.000.000 dong)
b. Thu lao cia HPQT va Ban Kiém soat: 564.027.830 dong,
- Thu lao ctia 04 Thanh vién Ho1 déng quan tri: 240.000.000 déng;
‘ (5.000.000 ddng/ngudi/thang x 04 ngudi x 12 thang = 240.000.000 dong);
| - Th lao ctia Trrdng Ban Kiém soat khong chuyén trach 1a: 15.000.000 dong;
(5.000.000 ddng/ngudi/thang x 01 ngudi x 03 thang = 15.000.000 ddng);
- Tién luvong ctia Trrdng Ban Kiém soét chuyén trach 1a: 237.027.830  dong;
(26.438.192 dong/ngudi/thang x 01 ngudix 9 thang = 237.027.830 déng);
- Thu lao ctia 02 Thanh vién Ban Kiém soat: 72.000.000 déng;
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(3.000.000 dong/ngudi/thang x 02 ngudi x 12 thang = 72.000.000 dong);

2. Du toan téng mtic tién lwong, thu lao cia HDQT va Ban kiém soat nim 2017:

Du toan tién lwong va thu lao cua Hoi déng quan tri, Ban kiém soat nim
2017 véi s6 tién 1a: 957.000.000 dong, trong do:

a. Thu lao cia Chu tich HPQT kiém nhiém: 18.000.000 déng;

(6.000.000 ddng/ngudi/thang x 01 ngudi x 03 thang = 18.000.000 dong)

b. Tién lvong ctia Chu tich HPQT chuyén trach: 315.000.000 dong;

(35.000.000 déng/ngudi/théng x 01 nguoi x 9 thang = 315.000.000 dong);

- ¢. Thu lao ctia HPQT va Ban Kiém soét: 624.000.000 ddng,

- Th lao ctia 04 Thanh vién Hoi dong quan tri: 288.000.000 dong;

(6.000.000 ddng/ngudi/thang x 04 ngudi x 12 thang = 288.000.000 dong);

- Tién luong clia Trudng Ban Kiém soat chuyén trach khong qua s tién
la: 240.000.000 ddng va thuc hién theo Quy ché tra Irong cta Cong ty,

(20.000.000 dong/ngudi/thang x 01 nguoi x 12 thang = 240.000.000 dong);

- Thu lao cta 02 Thanh vién Ban Kiém soét: 96.000.000 dong;

(4.000.000 ddng/ngudi/thang x 02 ngudi x 12 thang = 96.000.000 dong);

Kinh thua Quy cb dong trén day l1a rhiing vin dé Hoi dong quan tri trinh
DHDCD, kinh dé nghi Quy cb dong xem xét biéu quyét thong qua./.

Tran trong cam on!
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o\ SONG DA 6°/{

“NGUYEN VAN TUNG

Trang 5/5




PA 6 CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phiic

cG'PHA:N
SONG DA 6 /
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Ha Noi, ngay 28 thdng 02 nam 2017
BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN SONG PA 6
(Trinh dai héi dong cé dong thuong nién nam 2017)

Kinh thua: - Quy vi dai biéu

- Quy vi Co dong Cong ty

Thuc hicn chirc ning, nhiém vu cta Ban kiém soét (BK3) theo Luat doanh
nghiép; Piéu 1& 1 chtre va hoat ddng ctia Cong ty va Quy ché tJ chirc va hoat dong
ctia BKS. Ban kiém so4t Cong ty cb phan S6ng Da 6 béo cdo Pai hoi dong cd dong
thudng nién nim 2017 vé két qué hoat ddng ctia Ban kiém soé4t nim 2¢16 nhu sau:

I. Panh gid viéc thuc hién theo Nghi quyét caa Pai hoi dong cb dong nam 2016:
1. Vé két que hoat dong san xudt kinh doanh nim 2016:

Théng nhét cac sb litu vé két qua hoat dong SXKD nam 2016 cua HPQT trinh

trude Pai hoi, cu thé nhu sau:

Chi tien Pon vi Nam 2016 Ghi
TT tinh K€ hoach | Thuc hién | Ty lé chu
1 | Tong gi4 tri SXKD Ty dong |1.427,677] 1.218.871| 85.4%

2 | Doanh thu Ty dong | 1.278,200 | 907,504 | 71,0%

3 | Nép nha nudc Ty ddng 80,718 60,902 | 75,5%

4 | Loi nhudn

- | Loi nhufn truée thué | Ty dong 64,062 60,891 | 95,0%

- | Loi nhuan sau thué Ty déng 51,250 48,562 | 94,8%

5 | Vbn diéu l& Tydong | 347,716 | 347,716 | 100,0%

6 | Vén chi so hitu Ty ddng | 509,518 500,210 | 98,2%

7 | Téng tai san Ty dong | 1.389,896 | 1.453,489 | 104,6%

8 | C6 tirc dur kién % 12% 12% | 100%

9 | Tién luong binh quan | Tr. dong 9,263 9,157 | 98,9%

10 | Gia trj dau tu Ty ddng 52,320 14,080 | 19,7%

- Thue hién ké hoach san xuét kinh doanh ndm 2016 da duoc Pai hoi dong cd
déng thong qua trong bdi canh moéi truong kinh doanh con nhiéu kho khin, thach
thirc; nén kinh té trong nude phuc hdi cham; ting trréng nganh xay dung thip, nhiéu
doanh nghiép con thiéu viéc lam, kinh doanh thua 13, hop ddng xay lap trong nim
san lugng da c6 chi c6 khodng 50% ké hoach nam, cong tac tiép thi ddu thdu tim

kiém viéc lam con nhiéu kho khén, céc cong trinh giao thau hau hét dang & giai doan




ban giao va thuc hién cong tac quyét toan, con nhidu noi dung vuéng méc kinh té
inh huéng 16n dén két qua SXKD,.. Nam 2016 13 mot nim ghi nhén nhiéu sy co
ofng, nd luc ciia Hoi ddng quén tri va Ban Téng gidm dde Cong ty da doan két, ¢
nhidu bién phép tich cuc chi dao, quan 1y va didu hanh dé hoan thanh co ban cic
nhiém vu trong tAm dat ra cho ndm 2016 nhur: Ch tuc; Tién luong binh quén,...

- Céc chi tiéu chua dat ké hoach nim nhw: San luong (dat 85,4% ké hoach
ndm); Doanh thu (71,0% ké hoach nim); Loi nhuén trude thué va sau thué, (dat 95%
ké hoach nam), Vén chu sd hiru (98,2% ké hoach nim). Nguyén nhan: San luong,
doanh thu, lgi nhudn chua dat ké hoach do trong nam mot sd du 4n khong duos ky
k&t va tridn khai theo ké noach; Hé théng xe may thiét bi chinh c6 gi4 tri déu tu 1én
khong c6 viée lam; Mot s6 Chi nhénh thiéu viéc lam Céng ty phai can doi bu luong
cho CBNV trong thoi gian ¢d viée; Céc vuong méc vé k¥ thuat, kinh té tai cac s0ng
trinh giao thau chua ducc giai quyét triét dé, cong tac thu hdi vén va thu 1:di corg
no khong dat yéu cdu, trong khi d6 cc khoan chi phi nhur: KhAu hao, tién luong, chi
phi 1ai vay, chi phi quén ly, .. Céng ty van phai chi trd nén anh hudng truc tiép dén
loi nhuén ké hoach nam.

- Trong nam 2016, Ban kiém soét chua phat hién trudng hop bat thudng nao
trong hoat dong SXKD cua Cdng ty. TAt c& céc hoat dong nay déu tun thi ding
Luat doanh nghiép, Diéu 1& va cc quy dinh ndi bd Cong ty.

2. Vé thuwe hién phin ph5’i loi nhuan va chi tra b ke nam 2015:

- Cong ty da thyc hién trich 1ap cac quy, phén phéi loi nhun tra c¢b tc nim
2015 theo Nghi quyét cia DHPCD thudng nién ndm 2016 va thuc hién Nghi quyét
ctia Hoi ddng quan tri Cong ty vé viée tam ung cb tirc dot 1 ndm 2015 véi ty 1€ 10 %
trong thang 08/2016. Cong ty da chét danh sach ¢ d6ng va chi tra tam (g c6 tic
xong trong thang 08/2016 véi sb tién 1&: 34.771.611.000; ddng; Sb tién cb tic con lai
5% (twong duwong: 17.385.808.500, ddng) Cong ty s& chi tra cho cb ddng trong nim
2017.

3. Lwa chon Cong ty kiém todn déc ldp thuc hién kiém todn cdc bdo cdo tai chinh
nam 2016:

- Cong ty da lya chon va thuc hién ky hop ddng v6i Cong ty TNHH KPMG
theo Nghi quyét cia PHPCD thudng nién ndm 2016 thyuc hién kiém toan cac bao
c4o tai chinh ndm 2016 cua Cong ty.

4. Chi tré thit lao ciia HPQT, Ban kiém sodt nam 2016:

- Cong ty da thyc hién chi tra thd lao HDQT, Ban kiém soat dugc chi tré tuén
thi theo quy dinh ctia Cong ty va Nghi quyét ctia Dai hoi ddng ¢b dong thudng nién
nam 2016 théng qua.



II. Vé cong tac ke toan va tinh hinh tai chinh cta Cong ty:

- Cong ty thuc hién tuén thu déy du céc yéu cAu cta chuén muc ké toan va ché
d6 ké toan doanh nghiép Viét Nam hién hanh trong viéc td chuc cdng tac tai chinh
ké toén, thuc hién hach todn ké toan va 14p béo céo tai chinh day du hang quy, dam

bao tinh chinh xac, trung thue, hop phép.

- Ban kiém sodt ddng ¥ v6i céc danh gid vé hoat dong tai chinh trong céc béo
cdo ctia Cong ty va Cong ty TNHH KPMG (Céng ty kiém toan béo céo tai chinh
nam 2016). Béo cdo dam bao tinh hop phap theo ché do ké toan va luat phéap hién

hanh, chi tiéu trong bdo céo vé so6 hoc dam bao tinh chinh xéc hop 1&.

A. | NO PHAI TRA

 CHITIEU Nim 2015 Nim 2016
TAI SAN
A | TAI SAN NGAN HAN 893,417 983,608
1. | Tién va céc khoan tuong duong tién 67,536 25,594
II. | PAu tu tai chinh ngin han - -
[I. | Céc khoan phai thu ngén han 415,061 439,381 |
IV. | Hang ton kho 407,407 510,893
V. | Tai san ngén han khic 3,413 7,740
B | TAI SAN DAIHAN 505,105 469,881
. | Céc khoan phai thu dai han 241,376 253,358
II. | Taisan cd dinh 189,402 169,119
Nguyén gid TSCP 493,915 497,755
Gid tri hao mon lity ké (304,513) (328,636) |
|
I1l. | Bt dong san dau tu - -
IV. | Taisan do dang dai han 259 -
V. | DPau tur tai chinh dai han 37,603 24,350
VL. | Tai san dai han khac 36,465 23,054
TONG CONG TAI SAN 1,398,522 | 1,453,489

953,278

888,027
I. | No ngin han 856,104 943,223
1 Vay va ng thué tai chinh ngén han 473,903 481,082
2 | Phai tra ngudi bin ngén han 204,003 224,443
3 No dinh ky (No ngén han khac) 178,198 237,698

N
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IL. | Ng dai han 31,923 10,055
1 | Phai tra nguoi ban dai han . -
2 Vay va ng thué tai chinh dai han 31,923 10,055
3 | No dai han khéc - -
B. | VON CHU SO HU'U 510,495 500,211
I. | Vén chi sé hitu 510,495 500,211
1 | Vbn gbp ctia chi s& hiru 347,716 347,716
2 | Thing du vén cb phan i 31.337 31,337
4 LNST chua phén phéi va céc quy khac 131,442 121,158
II | Ngudn kinh phiva quy khdc ) - -

TONG CONG NGUON VCN 1,398,522 1,453,489

- Ban kiém soét nhin dinh dénh g4 va phén tich mot so chi tiéu trong Bao céo tai

chinh ndm 2016.
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5. Loi nhuén trude 141 va thué (EBIT)

1. Tai san dai han/Tdng tai san % 32%

2. Tai sin ngén han/Téng tAi sin % 68%
| 3. No phai tra/ Téng ngudn vén % 66%

4. Ngudn vén CSH / Téng ngudn vbn %

5. No phii tra /Von CSH Lén

121,076

99,902

6 Dong tién thudn (P sau thué+khdu hao)

94,108

72,686

Vay no dai han 31973

& Gt
8. Tang trudng Doanh thu % -4.3% -27.2%
9. Tang truéng Loi nhuan thuin HDKD % -16.0% -25.8%
10. Tang trudng Loi nhuin sau thué % -14.9% -23.7%
11. Tang trudng Tdng tai sin % 7.5% 3.9%
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12. Téng truong Von chu s¢ hitu

Loin

hudn bién (ROS) (P sau thué/Tong doanh th

)
13. T.trong GVHB/Doanh thu thudn BH&CCDV % 82.0% 80.7%
14. T.trong C.phi tai chinh/Doanh thu BH&CCDV % 3.6% 4.3%
15. T.trong C.phi ban hang/Doanh thu BH&CCDV % 0.0% 0.0%




16. T.trong C.phi QLDN/Doanh thu BH&CCDV \ % 8.2% 8.6%
1. Kha nang thanh toan ngiin han, (khi ning TK)
Ty s TT hién hanh (TSNH/Ng NH) Lén 1.04 1.04
Ty s6 thanh toan nhanh ((Tiéen&TDT+DTTCNH)/Ng .
NH)) Ldn Q.57 0.50
Ty 56 thanh toan tirc thoi: (TSNH-Hang TK)/No NH)) | Ldn 0.08 0.03
2. Kha ning thanh toan dai han, cin n¢
Ty sb tdng ng (No phdi tra/Tong NV) Lan 0.63 0.66
Ty sé g (No' phdi tra/VCSH) Lan T4 | - 191
3. Hiéu qua quan ly tai sin .
Vong quay hang ton kho (Gid von HB/Hang ton kho
bg) Vong 2.49 1.42
Ky han vong quay hang ton kho(365 ngay/voi:g quay
hang ton kho) Ngay 146.35 256.40
Vong quay céc khoan phai thu (Tong doanh thu/Phai
thu NH binh quadn) Vong 3.00 207
Ky thu tién binh qudn (365/vong quay khodn phai thu) | Ngay 121,76 176.72
Vong quay céc khoan phai tra (Gid vén hang ban/Phai
tra ngueoi ban bq) ~| Vong 4.98 3.24
Ky trd tién binh qudn (365/vong quay khodn phaitra) | Ngay 73.28 112.64
Vong quay tii san cb dinh (Téng DI/TS dai han bg) Vong 2.46 1,93
Vong quay téng tai san (T6ng DT/Tong TS) Vong 0.89 0.62
Chu ky kinh doanh (ky han vong quay hang TK+ky
thu tién bg) Ngay 268.11 433.12
Vong quay VLD (365/chu ky kinh doanh) Vong 1.36 0.84
Chu ky tién miat (Chu kp KD-kp trd tién bq) Ngay 194.83 320.48
4. Kha nang sinh o1 i
Ty s6 loi nhuan bién (ROS) (P sau thué/Tong doanh
thu) % 5.11% 5.35%
Ty sb sinh 16i co s& (BEP) (EBIT/Téng N.Vén) % 8.66% 6.87%
Ty sb thu hdi tai san (ROA) (P sau thué/Tong tai sn) % 4.55% 3.34%
Ty s6 thu hdi vén CSH (ROE) (P sau thué/Von CSH) % 12.47% 9.71%

Tinh dén thoi diém 31/12/2016 céc chi s tai chinh ctia Cong ty tuy c6 gidm so
véi ndm 2015 nhung co ban van thé hién duoc tinh hiéu qua va lanh manh trong

hoat dong ctia doanh nghiép, cac chi tidu co cdu tai san, nguon von, kha néng thanh
to4an va hiéu qua hoat dong thé hién tinh hinh tai chinh on dinh, vOon cua co dong

duoc bao toan.

- V& céc chi tiéu hiéu qua: Ty s ROA va ROE cua Cong ty ¢6 xu huéng gidm

s0 v&inam 2015 14n luot dat cac mire: 3,34% va 9,71 %.

- V& co chu tai san va nguén von: Ty s6 no phai tra trén vén CSH nam 2016 dat
1,91 1in (dudi mtc quy dinh 3 1an). Cac chi tiéu vé kha nang thanh toan hién hanh
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dam bao trén 1 1an, nhung kha nang thanh todn nhanh, thanh toan tic thoi xuéng
dudi mirc 1 1an cho thiy Céng ty dang gip khé khin lién quan dén vén @& thanh
khoan; Gi4 tri hang tdn kho nim 2016 ting so v6i nam 2015 (103,486 ty dong)
twong dwong 25%; Vong quay hang ton kho nam 2016 (1,42 vong) giam so véi nim
2015 (2,49 vong) cho thdy viéc quan 1y chi phi, quan 1y hang tdn kho ctia Céng ty
chua hiéu qua; Vong quay Téng tai san nam 2016 (0,62 vong) gidm so véinam 2015
(0,89 vong) cho thiy hiéu qua quan Iy va sir dung tai san chua hiéu qua.

- Céng ty theo ddi chi tiét cac khoan cbng no phai thu theo timg ddi tuong
khéch hang, theo timg hop ddng, ¢6 phan loai tudi ng chi tiét va thyuc hién nghiém
tic cdc quy dinh lién quan dén trich 14p du phong no phai thu thé hién su chu dong
trong phan loai, xir Iy cac khoan cong no, dam bao khéng giy 4nh hudng dot bién
té1 két qua kinh doanh hang nam (do da trich lap du phong dinh k).

III. Vé viéc giam sat d6i véi Hoi dong quén tri, Ban gidm dbc va B) may quan
ly cia Cong ty:

- Trong nam 2016 cac Thanh vién HPQT, Téng gidm ddc va cic bd méay quan
Iy khac v& co ban da thue hién cdc quyén va nghia vu duoc giao theo quy ding quy
dinh tai Didu 1& cong ty, Nghi quyét cia Dai hdi déng cb dong va phép luat 6 lién
quan, dam bao 1oi ich hop phép clia cong ty va ¢ dong cong ty.

- Céc Nghi quyét ctia HDQT d4 ¢6 su nhat chi cao cia cac thanh vién HPQT,
ban hanh dung vé6i chitc nang quyén han va c¢6 noi dung phi hop v6i chu truong va
Nghi quyét ctia Pai h6i dong ¢b déng thudmg nién nim 2016. Pong thdi diwge Ban
giam ddc tb chire trién khai nghiém tic, kip thoi va dat két qua cao.

- Ban kiém so4t nhan dinh HPQT va Ban gidm ddc trong nam 2016 d3 hoan
thanh tdt trdch nhiém quan 1y, diéu hanh cia minh. Ban kiém soét khong thiy c6
diéu gi bét thudng trong céc hoat ddng quan tri va didu hanh ctia HDQT, Ban giim
dbc va cac can b quan ly Céng ty.

IV. Bdo c4o két qua hoat dong ciia Ban kiém so4t trong nim 2016:
1. Bdo cdo hoat dong cua Ban kiém sodt nim 2016:

Hoat dong ctia Ban kiém soat tudn thi chat ch& theo Quy ché hoat hoat déng
ctia Ban kiém soat, Piéu 16 Cong ty; Luat Doanh nghiép va theo cac quy dinh cta
Nha nurée hién hanh. Céng tac trién khai thie hién viée gidm sat, kidm tra kiém sot
trong Cong ty duoc thuc hién theo ké hoach nam 2016 da duge Dai hoi déng cd
ddng phé duyét. Trong nim 2016, Ban kiém so4t d4 t6 chizc hop dinh k¥ 4 (bdn)
lAn/nam va iy v kién théng qua céc van dé cua Codng ty nhu thong qua béo céo trinh
Dai hoi ddng cb ddng, ké hoach kiém tra, gidm sat ctia Ban kiém soét; Béo cdo tai
chinh (quy/nam),....



Trong qué trinh lam viéc, Ban kiém soét thudng xuyén phdi hop, trao ddi cong
viéc qua phuong tién email, dién thoai dé hoat dong Ban kiém soat duoc thuc hién
kip thoi, lién tuc va dat hiéu qua. Tinh hinh thuc hién kiém tra, gidm sat cua Ban
kiém soét trong ndm 2016 tap trung vao céc van d& sau:

- Thuc hién giam sat viéc quan ly, diu hanh hoat d6ng san xuét kinh doanh ctia
HDQT; Ban giam d6c va bd méay quéan ly khic

- Gidm st viéc chap hanh Diéu 1é Cong ty, tinh hinh thuc hién Nghi quyét Dai
hoi cd dong, Nghi quyét cuia Hoi dong quan tri va cic Nghi quyét, quyét dinh, quy
ché, chi thi,... ciia Tong cong ty Song Pa cling nhu ctia Cong ty ¢6 phan Séng Pa 6.

- Thuc hién kiém tra, gidm sét timg quy tinh hinh thuc hién k& hoach san xuét
kinh doanh ndm 2016 tai cac Chi nhanh va to2n Cong ty.

- Tham dinh béo céo tai chinh 6 thing va bdo cdo tai chinh nam.

- Giam sat viéc huy dong, su dung von: can ddi va quan 1y dong tién; quan Iy
thu hoi cdng no; phan phéi loi nhuén; cong tac kiém ké va thuc hién cac dinh murc;
céc bién phép tiét giam chi phi; ting cudng cong tc kiém so4t ngan sach va chu
trong cong tac quan tri rui ro.

- Kiém tra tinh tuan th, tinh hinh quén 1y tai chinh

- Ban kiém so4t Cong ty phéi hop véi Ban kiém soat ndi bd thue hién kiém tra,
giam sét dinh ky hang quy tai céc don vi truc thude Cong ty.

- Tham gia day du cac budi hop cia HPQT hang quy va theo yéu cdu, ndm bat
kip thoi tinh hinh kinh doanh thue té cia Cong ty va c6 nhitng gép ¥ thiét thuc vé
nhitng van dé can luu ¥ trong hoat dong SXKD cta Cong ty.

- Kiém tra, gidm sat cdc thu tuc, trinh tu trong cong tac td chirc Pai hoi déng cb
doug thudng nién, dam bao tuan thu theo ding quy dinh cua Phép ludt va biéu 1&
cong ty.

Qua mo6t nam hoat dong theo Quy ché t6 chitc va hoat déng ciia Ban kiém soat,
Piéu 1é ctia Cong ty, BKS da hoan thanh nhiém vu ctia Pai hoi déng cb dong giao,
gop phén cing HPQT va B may diéu hanh Céng ty co ban thuc hién duge nhimng
chi tiéu, nhiém vu ma Nghi quyét Pai hdi ddng cb dong da biéu quyét théng qua.

2. Két lugn va kién nghi:

- Ban kiém soat nht tri v6i Béo céo két qua hoat ddng SXKD nim 2016.

- Ban kidm soét nhat tri véi ké hoach va céc giai phap td chic thuc hién ké
hoach san xuét kinh doanh cua Céng ty trong nam 2017.
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- Tiép tuc kién toan by may t6 chirc hoat déng cong ty, tuyén chon, xdy dung
d6i ngfl can bd dap ng yéu ciu quan 1y doanh nghiép, hiéu qua. Thodi vbn tai cac
khoan dAu tu khong hiéu qua, ngoai nganh nghé kinh doanh chinh ctia Cong ty.

- Ban kiém soat d& nghi HDQT Céng ty tiép tuc ra soét, chinh stra bd sung mot
sb quy ché quan 1y noi bd trong Cong ty cho phit hop véi quy dinh cla Phép luét va
mb hinh téi cAu triic ctia Cong ty d& hoan thanh ké hoach san xuét kinh doanh duoc
Dai hoi ddng cb déng thong qua.

- Kién nghi Ban giam déc tiép tuc ¢ cac giai phap quyét liét hon nita trong
cbng tac thu hdi vén, gidm gia tri do dang tai cdc cong trinh.

1. Ké heach heat d4dng ciia Ban kiém soat nim 2017.

Ban kiém soét t5 chic gidm sét, kiém tra tinh ddy d, hop phép va trung thuc
theo dinh k¥ 4 (bén) lan/nim céc bao céo tai chinh hang quy, 6 thang va nim.
Thudng xuyén t6 chirc kiém tra, gidm sat tinh hinh hoat dor.g v& tinh hinh tai chinh
ctia Cong ty; cdng téc quan Iy diéu hanh cia Ho6i ddng quan tri, Tong giam ddc, can
b6 quan 1y khéc theo ding Nghi quyét Dai hoi ddng cb dong, Piéu 18 va cac quy
dinh cta Phap luat, Thyuc hién kiém tra dot xuét theo yéu cau cta Pai hdi dé)ng cb
dong hodc nhém cd dong quy dinh theo Piéu 18 t§ chirc va hoat dong cua Cong ty.
Ngoai nhiém vu trén ké hoach, nhiém vu cu thé cua Ban kiém so4t nhu sau:

1/ Quy 1/2017:

- Xem xét, thAm dinh béo céo két qua san xut kinh doanh, béo céo tai chinh
nim 2016, Bdo cdo kiém to4n nim 2016, cc bdo cdo trinh Pai hoi déng cb dong
thudng nién nam 2017;

- B4o c4o ctia Ban kiém soat trinh Pai hoi ddng cb dong thuong nién nim 2017.

- Thue hién kiém tra, gidm st tai cdc don vi truc thude Cong ty theo lich kiém
tra clia Ban kiém soat noi bd Cong ty.

2/ Quy 11/2017:

- Xem xét, thim dinh bao c4o tai chinh quy 1/2017;

- Gi4m sét tinh hinh hoat ddng san xuét kinh doanh quy I/2017;

- Gidm sat viée huy déng von, sir dung von; can dbi va quan ly dong tién; quan
Iy thu hdi cong no; phan phdi loi nhuin; cong tac kiém ké va thuc hién céc dinh
muc; ....

- Kiém tra tinh tuén thu, tinh hinh quéan 1y tai chinh

- Thuc hién kiém tra, giam sat tai cac don vi true thude Cong ty theo lich kiém
tra ctia Ban kiém soat ndi bd Cong ty.



3/ Quy II1/2017:

- Xem xét, thdm dinh bao céo tai chinh quy 11/2017 va 6 thdng ndm 2017;

- Giam sat tinh hinh hoat ddng SXKD quy 11/2017 va 6 thang nam 2017;

- Gidm sat viéc huy dong, st dung vdn; can ddi va quéan ly dong tién; quan Ly
thu hoi cong ng; ...

- Thuc hién kiém tra, gidm sat tai cac don vi truc thude Cong ty theo lich kiém
tra ctia Ban kiém soat ndi by Cong ty.
4/ Quy IV/2017:

- Xem xét, thAm dinh béo cdo tai chinh quy 111/2017;

- Tinh binh hoat dong san xuat kinh doanh quy T1/2017;

- Giam sat viéc huy dong, st dung vbn; can ddi va quan ly dong tién; quan ly

thu hot cong ng;

- ‘Thuc nién kiém tra, gidm sét tai cac don vi truc thudc Cong ty theo lich kiém

tra cua Ban kiém soat ndi bg Cong ty.

Trén ddy 1a béo cdo cla Ban kidm soat v& tinh hinh hoat dong cia Ban kiém
so4t Cong ty cb phan Song Pa 6 va ké hoach 1am viée clia Ban kiém sodt nam 2017.
Ban kiém sodt tran trong béo cdo trinh trude Dai hoi, dé nghi Quy b dong xem xét,
déng gop ¥ kién d& Ban kiém soat hoat dong ngay cang dat két qua tot hon.

Kinh chic Cong ty ngay cang phat trién, 6r dinh va bén vitng, chic Quy vi )
déng ddi dao stre khoe, chiic Pai hdi thanh cdng tot dep

Xin trin trong cam on!

—— TRUONG BAN KIEM SOAT
o1 nhan:
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Coéng ty Co phan Song Pa 6

Bao cao tai chinh cho nam

Jzét thiic ngay 31 thang 12 nam 2016



Cong ty C6 phin Song Da 6
Thong tin vé Cong ty

Quyét dinh Thanh lip s6  2269/QD-BXD ngay 9 thang 12 nim 2005

Glav ching nhan 0103034287 i
Ping ky Kinh doanh s6 4400135552 (diéu chinh)

ngay 3 thang 1 ndm 2006
ngay 17 thang 9 nam 2015

Céng ty Co phan Séng Pa 6 dugc thanh 1ap va hoat dong tai Viét Nam theo Glax ching nhan Pang
ky Kinh doanh 14n dAu s6 0103034287 do S Ké hoach va Pau tu tinh Gia Lai cép. Cnay chimg nhén
Dang ky Kinh doanh cua Céng ty da duoc diéu chinh nhién 14n va lan diéu chinh gén day nhat 1a
Giay chimg nhan Dang ky Doanh nghiép s6 4400135552 ngay 17 thang 9 nam 2015 do S& Ké hoach
va Dau tu Thanh phd Ha Néi cép.

Hoi @6ng Quan tri Ong Nguyén Vian Tung Chu tich
Ong Hb Sy Hung Thanh vién
Ong Pang Qubc Bao Thanh vién
Ong Bui Dinh Péng Thanh vién
Ong Pao Xuan Tuén Thanh vién

Ban Giam doc

Ong Piang Quée Bao
Ong Vii Duc Lam
Ong Pao Xuén Tuén
Ong Lé Tién Thu

Téng Giam doc

Phoé Tdng Giam dbc
Pho Téng Giam dbc
Pho Téng Giam dbc

Ban Kiém so4t Ong Nguyén Pinh Tt Trudng ban (rie ngay 12/4/2016)

Ong Lé Viét Boan Trudng ban (dén ngay 12/4/2016)
Ong Lé Viét Doan Thanh vién (1w ngay 12/4/2016)
Ong Nguyén Anh Dao Thanh vién

Ba Pham Thi Thanh Tam Thanh vién (dén ngay 12/4/2016)

Tru sé dang ky Toanha TM
Khu D6 thi Van Khé, Phuong La Khé
Quéan Ha béng, Ha N&1
Viét Nam

Cong ty kiém toan Céng ty TNHH KPMG

Viét Nam



Cong ty Co phan Song ba 6
B4o cdo cia Ban Gidm doc

Ban Gi4m d6c Cong ty C6 phan Séng Pa 6 (“Céng ty”) trinh by bo céo nay va béo céo tai chinh
dinh kém cta Cong ty cho ndm keét thic ngay 31 thang 12 nam 2016.

Ban Giam d6c Céng ty chiu trach nhiém 14p va trinh by trung thuc va hop 1y béo céo tai chinh theo
cac Chudn myc K& toan Viét Nam, Ché 46 Ké toan Doanh nghiép Viét Nam va cac quy dinh phép
1y ¢6 lién quan dén viéc 14p va trinh bay b4o cdo tai chinh. Theo V kién ctia Ban Giam ddc Céng gty:

(a) bao céo tai chinh duoc trinh bay tir trang 5 dén trang 36 da phan anh trung thuc va hop ly tinh
hinh tai chinh cua Céng ty tai ngay 31 thang 12 ndm 2016, két qua hoat d6ng kinh doanh va
lwa chuyén tién té cla Cong ty cho nam két thuc ciing ngay, phil hop véi cdc Chuén muc Ké
toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va céc quy dinh phép ly co lién quan
dén viéc 1ap va trinh bay béo cdo tai chinh; va

(b) ta ngay lap bdo cdo nay, khong co ly do gi dé Ban Giam dbc Cong ty cho rano Cong ty »
khéng thé thanh toan cac khoan no phai tra khi dén han.

owt

Tai ng%;)}é/p béo céo nay, Ban Giam dbc Cong ty da phé duyét phat hanh béo céo tai chinh dinh
kem.! .

el
7

Ha N&i, ngay 27 thang 2 nam 2017

[\



KPMG Limited

46" Floor, Keangnam Landmark 72
E6 Pham Hung Road, Me Tri Ward
South Tu Liem District, Hanoi, Vietnam
+84-4 3946 1600 | kpmg.com.vn

BAO CAO KIEM TOAN POC LAP

Kinh giri cac Co dong
Cong ty Co phan Séng Da 6

Chiing t6i d kiém todn bdo c4o tai chinh dinh kém cia Cong ty C6 phan Séng Pa 6 (“Céng ty”), bao
gbm bang can d6i ké toan tai ngay 31 thang 12 nam 2016, bao cao két qua hoat dong kinh doanh va
béo c4o hru chuyén tién té cho nam két thiic cling ngdy va cac thuyét minh kém theo dugc Ban Giam
dbc Cong ty phé duyét phat hanh ngay 27 thang 2 nim: 2017, dugc trinh bay tir trang 5 dén trang 36.

Trach nhiém cda Ban Giam doc

Ban Giam ddc Céng ty chiu trach nhiém 14p va trinh bay trung thuc va hop 1y béo cdo tai chinh nay
theo cac Chudn muc Ké toan Viét Nam, Ché do K& toan Doanh nghiép Viét Nam va cac quy dinh
phép 1y c6 lién quan dén viée lap va trinh bay béo cao tai chinh, va chiu trach nhiém vé kiém soéat ndi
b6 ma Ban Giam dbc xé4c dinh 1a cAn thiét dé dam bao viéc 1ap bao céo tai chinh khong co sai s6t
trong yéu do gian lan hay nham l4n.

Trach nhiém cta kiém toan vién

Trach nhiém cua ching t6i la duaray kién vé bao cdo tai chinh nay dwa trén két qua kiém toan cua

ching t6i. Chung tdi da thuc hién cong viee kiém toan theo cac Chuén muc Klem todn Viét Nam.
Céc chun muc nay yéu ciu ching tdi tuén thi chudn muc va cac quy dinh ve dao dirc nghé nghiép
va lap ké hoach va thuc hién cude kiém toan dé dat duoc sw dam bao hop 1y vé viée liéu bao cao tai
chinh cé con sai s6t trong yéu hay khong.

Céng viéc kiém toan bao gdm viéc thuc hién c4c th tuc nhdm thu thap cic bang ching kiém toan vé
cac s6 lidu va cac thuyét minh trong bdo cao tai chinh. Cac th tuc dugc lua chon dua trén xét doén
ctia kiém toan vién, bao gdm d4nh gi4 rii ro ¢4 sai sét trong yéu trong bio cao tai chinh do glan lan
hodc nhdm 14n. Khi thuc hién cac danh gia rii ro nay, kiém toan vién xem xét kiém soat néi bo cia
don vi lién quan t6i viée 1ap va trinh bay bao cdo tai chinh trung thuc va hop ly nham thiét ké cac thu
tuc kiém toan phu hop v6i tinh hinh thuc té, tuy nhién khéng nham muc dich duaray kién vé hiéu
qua clia kiém soat ndi bd cta don vi. Cong viée kiém toan cling bao gbm viéc danh gi4 tinh thich
hop cua céc chinh sach ké toan duoc ap dung va tinh hop 1y cua cac uéc tinh ké toan ctia Ban Giam
d6c Céng ty, cling nhu danh gia viée trinh bay téng thé bao céo tai chinh.

Chung t6i tin rang cac bang ching kiém todn ma ching t6i thu dwoc la day du va thich hop lam co
s6 cho y kién kiém toan cta ching toi.

KPMG Limited, a Vietnamese limited liability company and a member firm of the 3
KPMG network of independent member firms affiliated with KPMG Intemational
Cooperative ("KPMG Intemational”), a Swiss entity. All rights resrved



KPMG

Y kién ctua kiém todn vién

Theo y Men cua ching t6i, bdo céo tai chinh da phéan énh trung thuc va hop 1y, trén céc khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty. C6 phan Séng Pa 6 tai ngay 31 thang 12 nim 2016, két
qué hoat dong kinh doanh va luu chuyen tién té cho nam két thac cing ngay, phii hop véi cac Chuan
muc Ké ton Viét Nam, Ché d6 K& toan Doanh nghiép Viét Nam va céc quy dinh phép ly ¢ lién
quan dén viéc 1ap va trinh bay béo céo tai chinh.

\

Cong ty TNHH KPMG
Viét Nam
?}%ﬁ%@n s6: 16-02-132

n

i Lé Viét Hung
Glay chung nhan Dbing ky Hanh nghé Gidy chimg nhan Pang ky Hanh nghé
Kiém toan sb: 0306-2013-007-1 Kiém toan s6: 0296-2013-007-1

Phé Téng Gidm doc
Ha Néi, ngay 27 thang 2 nam 2017



Cong ty C6 phin Séng Da 6

Bing cAn dbi ké ton tai ngay 31 thang 12 nim 2016

TAI SAN

Tai sdn ngin han
(100 =110 + 130 + 140 + 150)

Tién va ciac khoan twong dwong tién
Tién
Céc ~hoan tirong duong tién

Cic khoan phai thu ngin han
Phai thu ngin han ctia khach hang
Tra iru6c cho ngudi ban ngan han
Phai thu ngén han khac
Du phong cac khoan phai thu
ngér han kho ddi

Hang ton kho
Hang ton kho

Tai san ngan han khac
Thue gia tri gia tang duoc khau tru

100

110
111
112

~

137

140
141
150
152

Thuyét
minh

Mau B 01 - DN

(Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

31/12/2016
VND

983.608.447.320

25.593.846.922
25.563.846.922

439.380.957.930
444.870.834.155
10.423.085.523
9.7:.6.634.761

(25.629.596.509)

510.893.112.033
510.893.112.033

7.740.530.435
7.740.530.435

1/1/2016
VND

893.417.684.131

\

67.535.764.065
51.535.764.065
£6.000.000.000

415.061.383.294
408.940.909.099
20.096.122.442
8.649.237.189

(22.624.885.436)

407.407.168.305
407.407.168.305

3.413.368.467
3.413.368.467

Cdc thuyét minh d@inh kém la bo phdn hop thanh cua bdo cdo tai chinh nay



Cong ty C6 phin Séng D 6

Bing cin d6i ké todn tai ngay 31 thang 12 nim 2016 (tiép theo)

Tai san dai han
(200 =210 + 220 + 240 + 250 + 260)

Cic khoan phai thu dai han
Phai thu dai han cua khach hang

Tai san cb dinh
Tai san cb dinh hitu hinh
Nguyén gid
Gid tri hao mon lity ké
Tai san ¢ dinh vo hinh
Nguyén gid
Gid tri hao mon liy ké

Tai sdn dé dang dai han
X4y dung co ban dé dang

DAu tu tai chinh dai han
Pau tu vao cdng ty con
Diu tu gép vén vao don vi khac
Du phong du t tai chinh dai han

Tai san dai han khac
Chi phi tra trude dai han

TONG CONG TAI SAN
(270 =100 + 200)

200

210
211

220
221
229
223
227
228
229

240
242

250
251
253
254

260
261

270

Thuyét
minh

10

11

Mau B 01 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

31/12/2016
VND

469.881.396.312

253.358.048.319
253.358.048.319

169.119.839.402

169.119.839.402

497.755.605.800
(328.635.766.398)

24.349.804.723

34.451.090.909
(10.101.286.186)

23.053.703.868
23.053.703.868

1/1/2016
VND

505.104.647.613

241.375.720.978
241.375.720.978

189.402.962.103
189.104.932 682
493.397.434.716
(304.292.501.028)
298.029.415
518.130.000
(220.106.585)

258.397.033
258.397.033

37.602.366.723

500.000.000

50.449.090.909
(13.346.724.186)

36.465.199.776
36.465.199.776

1.453.489.843.632

1.398.522.331.744

Cdc thuyét minh dinh kém 1a bg phdn hop thanh cua bdo cdo tai chinh nay



Céng ty Co phan Song Da 6

Bang cin d6i ké todn tai ngay 31 thang 12 nam 2016 (tiép theo)

Mau B 01 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22/12/2014 cua B¢ Tai chinh)

Mi  Thuyét 31/12/2016 1/1/2016
) minh VND VND
NGUON VON
NGO PHAI TRA (300 = 310 + 330) 300 953.279.184.238 888.027.761.931
Ng ngin han 310 943.223.692.132 856.104.911.931
Phai trd ngudi ban noan han 311 12 224.442.987.285 204.003.066.790
Nguoi mua tra tié« truée ngan han 312 101.153.796.589 65.372.505.767
Thué va cac khoan phai nop Nha nuoc 313 13 14.774.161.584 13.132.792.978
Phai trd nguoi lao dong 314 47.258.181.170 58.628.912.473
Chi phi phai tra ngan han 315 14 31.066.980.972 3.387.406.099
Phéi trd ngén han khac 319 5 40.003.791.150 35.234.199.258
Vay ngéan han 320 16(a) 481.081.876.200 473.902.502.040
Quy khen thudng, phiic loi 322 3.441.917.182 2.443.526.526
No dai han 330 10.055.492.106 31.922.850.000
Vay dai han 338 16(b) 10.055.492.106 31.922.850.000
VON CHU SO HU'U (400 = 410) 400 500.210.639.394 510.494.569.813
Vén chi s¢ hitu 410 17 500.210.639.394 510.494.569.813
Vén cb phan 411 18 347.716.110.000 347.716.110.000
- B phzeupho théng cé quyén
biéu quyet 41la 347.716.110.000 347.716.110.000
Thang du vén cb phan 412 31.336.985.455 31.336.985.455
Quy dau t phat trién 418 20 72.594.834.383 64.419.116.803
Loi nhuén sau thué chua phén phéi 421 48.562.729.556 67.022.357.555
- LNST chua phin phoi den
cudi ky trucce ’ 421a - 3.379.526.617
- LNST chua phdn phoi ky nay 421b 48.562.729.556 63.642.830.938
TONG CONG NGUON VCN ; N
(440 = 300 + 400) 440 1.453.489.843.632 1.398.522.331.744
Ngay 27 thang 2 nam 2017 o
Nguoi lap:
Trén Ngoc /%Ilh Lé Vén Sinh G - TDafle Qubc Bao
Phé phong Ké todn Ké todn trucng " Téng Gidm déc

Cac rhuyét minh dinh kém la b§ phdn hop thanh cua bdo cdo tai chinh nay



Cong ty C6 phin Song Pa 6

B4o cdo két qua hoat dong kinh doanh cho nim két thuc ngay 31 thing 12 nam 2016

Doanh thu ban hang va
cung cap dich vu

Céc khodn giam trir doanh thu

Doanh thu thuén vé ban hang va
cung cap dich vu (10 =01 - 02)

Gia von hang ban

Loi nhuin gop (20 =10-11)
Doarnh thu hoat dong tai chinh
Chi phi tai chinh

Trong do: Chi phi ldi vay
Chi phi quan ly doanh nghiép

Loi nhuin thuin tir hoat ddng
kinh doanh (30 =20+ 21-22 - 26)
Thu nhép khac
Chi phi khac

Két qua tir hoat dong khac
(40 =31 - 32)

Loi nhuin ké toan trude thué
(50 =30 + 40)

Chi phi thué TNDN hién hanh

Loi nhuin sau thué TNDN
(60 =50 - 51)

Lai trén c6 phiéu

Lai co ban trén co phiéu

Nguoi lap:

it

Trin Ngoc Anh :
Phé phong Ké todn

Mi  Thuyét

M4iu B 02 - DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

2016
VND

913.683.804.566

12.280.184.378

2015
VND

1.241.299.847.507

2.365.513.857

901.403.620.188

727.287.997.923

1.238.934.333.650

1.016.075.306.705

174.115.622.465

551.028.427
38.963.013.700
39.010.302.538
77.226.304.384

222.859.026.945

2:011:996.572
44.611.524.239
39.904.432.645
101.475.114.502

58.477.332.808

5.549.842.945
3.135.609.285

78.784.384.776

3.291.284.868
902.871.345

2.414.233.660

2.388.413.523

60.891.566.468

12.328.836.912

81.172.798.299

17.529.967.361

48.562.729.556

63.642.830.938

) minh
01 22
02 29,
10 22
11 23
20

21 24
22 25
23

26 26
30

31 2ky)
32

40

50

51 29
60

70 30

1.700

Lé Van Sinh

Ké todn trudmg

o

Québc Bao

Téng Gidm doc

Cac t]?uyér minh dinh kém la b phdn hop thanh cua bdo cdo tai chinh nay



Céng ty C phin Song Pa 6 '
B4o c4o luu chuyén tién té cho nam két thiic ngay 31 thang 12 nam 2016
(Phwong phap gidn tiép)
Miu B 03 - DN

(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mi  Thuyét 2016
i) minh VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

2015
VND

Loi nhuin truéce thué 01 60.891.566.468 81.172.798.299
Piéu chinh cho cac khoan
Khéu hao va phan bd 02 33.640.586.761 35.855.318.780
Cac khoan du phong 03 (230.726.927)  18.822.985.301
L4i tir hoat déng dau tu 05 (3.734.688.233)  (2.133.929.157)
Chi phi lai vay 06 39.010.302.538 39.904.432.645

Loi nhuén tir hoat dong kinh doanh

fnfc nhittns Phory @At ven Lo e 08 129.577.040.607 173.621.605.368
Bién dong cac khoan phai thu 09 (43.645.775.018)  (208.569.478.990)
Bién déng hang ton kho 10 (103.485.943.728) 53.815.584.542
Bién dong céac khoan phai tra va
no phai tra khéc 11 56.990.579.759 35.841.858.852
Bién dong chi phi tra trude 12 13.411.495.908 519.725.441

52.847.397.528 55.229.296.613

Tiénlléi vay da tra 14 (39.010.302.538)  (39.904.432.645)
Thué thu nhap doanh nghiép da nop 15 (7.552.133.753)  (22.322.507.284)
Tién chi khac cho hoat dong
kinh doanh i) (5.690.832.819) (6.367.644.125)

L.Lru chuyén tién thuan tir hoat dong 20 504.128.418
kinh doanh

(13.365.287.441)

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sim tai san c6 dinh 21 (14.816.116.890) (3.566.943.215)
Tién thu tr thanh 1y tai san c6 dinh 22 4.642.313.636 180.227.271

Tién thu héi dau tu gép von

vao cac don vi khac 26 16.550.000.000 -

Tién thu lai tién gii 27 501.028.427 2.011.996.572

Luu chuyén tién thuin tir hoat dong

v 30 6.877.225.173
dau tw

(1.374.719.372)

Cdc thuyét minh dinh kém 1a bg phan hop thanh cua bdo cdo tai chinh nay



Cong ty C6 phin Song ba 6 h
Bdo cdo luu chuyén tién té cho nim keét thic ngay 31 thidng 12 nim 2016
(Phwong phép gian tiep — tiep theo)
Miu B 03 - DN

‘ (Ban hanh theo Théng tw sé 200/2014/TT-BTC
| ngay 22/12/2014 cua B Tai chinh)

Mi  Thuyét 2016 2015
s0 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tr di vay 33 769.336.354.801  764.041.207.669
Tién tra ng ge vay 34 (784.024.338.535)  (691.978.213.812)
Tidn tra cb tic 36 (34.725.287.000)  (62.588.899.800)
Ly chifppniien tien BEARR C i =n: S (49.413270.734)  9.474.094.057
tai chinh
Lua chuyén tién thuin trong nim . " 3 SErs 3
L 50 (41.941.917.143)  (5.265.912.756)
Tisurvarear iR TRl 60 67.535.764.065  72.801.676.821
dau nam
Tikurea e SITRn B SO REIL S Sl 25.503.846.922  67.535.764.065

cubi nim (70 =50 + 60)

Ngay 27 thang 2 ndm 2017

Ngubdi 14p: 680135553

gl

Tran Ngoc Anh Lé Vin Sinh B
Pho phong Ké todn Ké toan truong S=ZFgng Gidm doc

Cdc thuyét minh dinh kém la bé phdn hop thanh cia béo cdo tai chinh nay

10




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

Tén cb dong Sl

S6 CMND/ Ho chleu: ................ Ngay cép: .................. Noi cép
S6 co phan SORTUL. ..o C6 phan;

S6 ¢b phan dugc uy quyen Cevvveereeissinnn e, CO phén

Tbng sb cb phén c6 quyén biéu quyéti............... Cb phén.

NOI DUNG CAC VAN PE BIEU QUYET

l “ o : PHUONG AN BIEU QUYET |
TT NOIDUNG CAC VAN DE BIEU QUYET PONG ¥ KHONG KHONG
DONG Y | COY KIEN
Thoéng qua bdo cdo cia HPQT, bdo cdo hoat dong
1 | cua BKS, bao cao tai chinh ndm 2016 va céc chi tiéu
kinh t€ cht yéu nam 2016, __
5 Théng qua phuong 4n phan phéi loi nhuén +a ¢d tic
~ 'nam 2016
3 | Thong qua ké hoach SXKD nam 2017
Théng qua viée st dung nhén hiéu - Logo “Song
4 | Pa” mdi, thay thé nhan hiéu - Logo “So6ng Da” hién
dang st dung.
5 | Thong qua viéc stra dbi bd sung Diéu 1é Cong ty.
Uy quyen cho Hoi dong quan tri, Ban Kiém soét lua
6 | chon T chirc kiém todn béo cdo tai chinh ndm 2017
la Cong _ty TNHH KPMG.
Uy quyén cho Hoi dong quan tri phé duyét cac Hop
7 dong, giao dich theo Khoan 1 va Khoan 3, Diéu 61,
Piéu 1& Cony ty.
Thong qua béo céc chi thu lao cla HDPQT va Ban
8 | Kiém soatnim 2016; Du toan ton0 mtc tién luong,
thtt lao cia HPQT va Ban kiém soat nam 2017
Ghi chu: C6 déng biéu quyét phuong 4n nao cua van dé nao Ha Nogi, ngay thdng nam 2017
thi danh ddu “X” va 6 phuong 4n biéu quyét cua vén dé dé. Chit ky ] Cé) dong

(Hodc dai dién theo vy quyén cia c6 dong)
(Ky va ghi v ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

56 ¢0 phén dugc uy quyen: ......eoeeeooivveivvnenne..... CO phan;

Tong 56 ¢6 phan ¢ quyén biéu quyét:................... Co phan.

NOQI DUNG VAN PE BIEU QUYET

[

. Thong qua ndi dung, chuong trinh Pai hoi;

|39

. Thong qua Quy che lam viéc ctia Pai hoi:

3. Bau ctr Ban kiém phiéu;

=

. Thérg qua Nghi quyét Dai hoi.

.bé nghi chu toa Pai hoéi dugc phat biéu y kién

n

Ghi chu: Biéu quyét bang hinh thirc co dong gio phiéu biéu quyét



